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The above Agenda items may not be all inclusive of items to be discussed. 
View meeting videos and minutes at https://www.cityofcharlestown.com/AgendaCenter 

AGENDA 

For the Regular Meeting of the 

City of Charlestown  

 

SANITARY SEWER BOARD  

 

April 2, 2026, at 9:00 A.M. 

City Hall  

304 Main Cross Street, Charlestown, IN 47111 

 

Livestream Link – www.facebook.com/charlestown.in  

 

 

1. Opening  

a. Call to Order  

b. Pledge of Allegiance  

c. Roll Call – Determination of a Quorum  

d. Approval of Agenda  

 

2. Standing Business  

a. Approval of Prior Meeting Minutes from 03/19/2025 

b. Current Claims  

c. Payroll Allowance Docket from 03/15/2026 – 03/28/2026 

 

3. Public Comments  

 

4. Old Business 

 

5. New Business 

a. Operators Report 

a. Board Memo 

b. SRF Request - 30L- Jacobi, Toombs and Lanz 

6. Adjournment 

Charlestown 
Sanitary Sewer 

Board Members: 
 

Mayor Treva 
Hodges, President 
by statute 
(1/01/2024 – 
12/31/2027) 
 
Common Council 
Appointments: 
Nathan Grimes, 
engineer 
(1/01/2024 – 
12/31/2027) 
 
Michael Grayson 
(1/01/2025 – 
12/31/2027) 
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https://www.facebook.com/charlestown.in
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SANITARY BOARD  
March 19, 2026 

9:00 A.M. 

THE MEETING OF THE SANITARY BOARD FOR THE CITY OF CHARLESTOWN 
WAS HELD ON THURSDAY, MARCH 19, 2026, AT 9:00 A.M. AT CITY HALL WITH 
MAYOR TREVA HODGES PRESIDING. 

Board members present were Nathan Grimes and Michael Grayson.  Also present were Clerk 
Treasurer Donna Coomer and Attorney Beau Zoeller. The meeting was livestreamed by 
Underproduction Multimedia.  

Pledge of Allegiance 

Agenda 

Mayor Treva Hodges corrected the PR Voucher dates to 3/1/26 to 3/14/26 and removed item 5d 
(the agreement was approved at the meeting on February 19). Mayor Treva Hodges entertained a 
motion to approve the amended agenda. Motion made by Michael Grayson, second by Nathan 
Grimes. Passed 3-0. 

Standing Business 

Mayor Treva Hodges entertained a motion to approve the minutes from March 5, the payroll 
allowance docket from March 1 to March 14 and the claims. Motion made by Michael Grayson, 
second by Nathan Grimes. Passed 3-0. 

Public Comment-None 

Old Business  

New Business 

Operator Update 

Tim Crawford presented the operator’s report. This is the first full month at the new plant. There 
was an excursion with ammonia during start-up due to the tanks freezing but after speaking with 
IDEM there will be no lasting impact on the agreed order. We handled the rain events well. The 
Mayor asked about the large claim from Lawyer Excavating. The expense was related to the 
High Street force main break. Mr. Crawford is exploring options for that line. If the regional lift 
station is not moving forward, the 10” force main can be relined. The line cuts through a large 
part of town and this option would be least intrusive. Jim Hagerty with Jacobi, Toombs, and 
Lanz mentioned that there has been an issue with rags. Mr. Crawford explained that the new 
equipment catches the rags better than the old and that is the problem. Tim will work with Brian 
Smith to release information about the issues created by using “flushable” wipes. 
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Regional Lift Station BOT 

Mayor Treva Hodges provided an update about checklist items from the agreed order. The next 
item is the Spring Street lift station. Although the City is not ready to move forward on their end, 
River Ridge is. At the meeting on February 19, we approved a memorandum of understanding 
pending the establishment of a guaranteed maximum price (GMP). This will allow River Ridge 
to move forward with their portion of the regional lift station infrastructure. The Mayor 
discussed the timeline for the BOT progression. Jill Saegesser with Municipal Development 
Solutions presented the GMP of $7,182,190.40. Their plan is the most effective to design a 
project that meets the growth, while not over-designing. There is a large amount for allowances 
that may or may not be needed. The amount will be paid by River Ridge through the MOU.  

The Board was presented the proposal (Exhibit A) and the Council recommendation resolution. 
The resolution rounds the GMP to $7,200,000.00.  

Mayor Treva Hodges entertained a motion to formally recommend the Council award the BOT 
to Municipal Development Solutions.  Motion made by Nathan Grimes, second by Michael 
Grayson. Passed 3-0. 

Mayor Treva Hodges entertained a motion to approve the GMP of $7,200,000.  Motion made by 
Nathan Grimes, second by Michael Grayson. Passed 3-0. 

Adjournment 

Mayor Treva Hodges entertained a motion to adjourn. Motion made by Michael Grayson, second 
by Nathan Grimes. Passed 3-0. 

TREVA HODGES, MAYOR DATE 

ATTEST: 

DONNA COOMER, CLERK TREASURER  DATE 
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SANITARY BOARD  
March 19, 2026 

9:30 A.M. 

THE EXECUTIVE SESSION OF THE SANITARY BOARD FOR THE CITY OF 
CHARLESTOWN WAS HELD ON THURSDAY, MARCH 19 AT 9:30 A.M. AT 
CITY HALL WITH MAYOR TREVA HODGES PRESIDING. 

Board members present were: Nathan Grimes and Michael Gayson. Also present were 
Attorney Beau Zoeller and Clerk Treasurer Donna Coomer. 

Meeting Type: Executive Session IC 5-14-1.5-6.1 lists the circumstances 
under which an executive session may be held, including the following: 

The Sanitary Board met in executive session per I.C. §5-14-1.5-6.1(b)(9), which authorizes 
executive session to discuss a job performance evaluation of individual employees and I.C. 
§5-14-1.5-6.1(b)(3), which authorizes executive session to receive information about and 
interview prospective employees. 

THIS IS TO CERTIFY PER STATUE IC 5-14-1.5-6.1 THERE WAS NO OTHER 
SUBJECT MATTER OTHER THAN WHAT WAS SPECIFIED IN THE PUBLIC 
NOTICE DISCUSSED AT THIS MEETING. 

___________________________                                                                   ___________ 
TREVA HODGES, PRESIDENT                                                         DATE 

___________________________                                                                   ___________ 
NATHAN GRIMES, VICE PRESIDENT                     DATE 

___________________________        __________ 
MICHAEL GRAYSON, SECRETARY/TREASURER         DATE 

ATTEST: 

_________________________________                                             ____________ 
CLERK TREASURER, DONNA S. COOMER                                                DATE              
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For check dates 03/15/2026 - 03/28/2026

Selected Departments - Sewer

Ordered by Employee Name
User ID: HEATHER

Pay
Period
Ending

Employee
Number Distribution Name

All Paytypes
Except

Overtime Overtime OnlyEmployee Name

     100 Sewer Sal      $450.00        $0.0003/31/2026 Coomer, Donna S.

     898 Sewer-Uniforms      $250.00        $0.0003/15/2026 Crawford, Timothy L.

     898 Sewer Sal     $2119.49        $0.0003/15/2026 Crawford, Timothy L.

     898 Sewer Sal     $2119.49        $0.0003/22/2026 Crawford, Timothy L.

     897 Sewer-Uniforms      $250.00        $0.0003/15/2026 Eurton, Seth M.

     897 Sewer Sal     $1414.11        $0.0003/15/2026 Eurton, Seth M.

     897 Sewer Sal     $1414.11        $0.0003/22/2026 Eurton, Seth M.

     328 Sanit Salaries      $514.40        $0.0003/15/2026 Gomez, Dorothea

     328 Sewer Sal      $514.40        $0.0003/15/2026 Gomez, Dorothea

     328 Sanit Salaries      $514.40        $0.0003/22/2026 Gomez, Dorothea

     328 Sewer Sal      $514.40        $0.0003/22/2026 Gomez, Dorothea

     987 Sewer Sal      $300.00        $0.0003/31/2026 Grayson, Michael L.

     886 Sewer Sal      $450.00        $0.0003/31/2026 Grimes, Nathan R.

     930 Sewer-Uniforms      $250.00        $0.0003/15/2026 Kruer, Michael A.

     930 Sewer Sal     $1136.80        $0.0003/15/2026 Kruer, Michael A.

     930 Sewer Sal OT       $50.00      $340.9603/15/2026 Kruer, Michael A.

     930 Sewer Sal     $1136.80        $0.0003/22/2026 Kruer, Michael A.

     930 Sewer Sal OT        $0.00       $85.2403/22/2026 Kruer, Michael A.

     249 Deputy Clerk-treas     $1096.70        $0.0003/15/2026 Miles, Deborah E

     249 Sewer Sal       $45.70        $0.0003/15/2026 Miles, Deborah E

     249 Deputy Clerk-treas     $1096.70        $0.0003/22/2026 Miles, Deborah E

     249 Sewer Sal       $45.70        $0.0003/22/2026 Miles, Deborah E

     929 Sanit Salaries      $470.20        $0.0003/15/2026 Murphy, Bobbi-Rei F.

     929 Sewer Sal      $470.20        $0.0003/15/2026 Murphy, Bobbi-Rei F.

     929 Sanit Salaries      $470.20        $0.0003/22/2026 Murphy, Bobbi-Rei F.

     929 Sewer Sal      $470.20        $0.0003/22/2026 Murphy, Bobbi-Rei F.

     960 Sewer-Uniforms      $250.00        $0.0003/15/2026 Schrimp, Clifford E.

     960 Planning & Zoning Revenue       $57.69        $0.0003/15/2026 Schrimp, Clifford E.

     960 Sewer Sal     $1049.60        $0.0003/15/2026 Schrimp, Clifford E.

     960 Planning & Zoning Revenue       $57.69        $0.0003/22/2026 Schrimp, Clifford E.

     960 Sewer Sal     $1099.60        $0.0003/22/2026 Schrimp, Clifford E.

     960 Sewer Sal OT        $0.00      $462.4803/22/2026 Schrimp, Clifford E.

     258 Deputy Clerk-treas     $1124.04      $144.2003/15/2026 Schrimp, Heather N

     258 Sewer Sal       $59.16        $0.0003/15/2026 Schrimp, Heather N

     258 Deputy Clerk-treas     $1124.04        $0.0003/22/2026 Schrimp, Heather N

     258 Sewer Sal       $59.16        $0.0003/22/2026 Schrimp, Heather N

     906 Sewer-Uniforms      $250.00        $0.0003/15/2026 Winslow, Joshua G.

     906 Sewer Sal     $1262.81        $0.0003/15/2026 Winslow, Joshua G.

     906 Sewer Sal     $1262.80        $0.0003/22/2026 Winslow, Joshua G.
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For check dates 03/15/2026 - 03/28/2026

Selected Departments - Sewer

Ordered by Employee Name
User ID: HEATHER

Pay
Period
Ending

Employee
Number Distribution Name

All Paytypes
Except

Overtime Overtime OnlyEmployee Name

**Total**    $25220.59     $1032.88

Allowance Of Accounts Payable Vouchers

We have examined the Accounts Payable Voucers listed on the foregoing Register of Accounts Payable Vouchers

accounts payables are hereby allowed in the total amount of

Signatures of Governing Board

I hereby certify that each of the above listed vouchers and the invoices or bills attached there to,
are true and correct and I have audited same in accordance with IC5-11-10-1-6.

Date Fiscal Officer

Dated this day of

consisting of pages and except for accounts payables not allowed as shown on the Register such

City Of Charlestown
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$26253.47        














