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CITY OF CHARLESTOWN
REDEVELOPMENT COMMISSION MEETING
July 15, 2021
6:00 P.M.
AGENDA
I.

Call to Order/Pledge of Allegiance

II.

Determination of a Quorum and Roll Call

III.

Approval of Minutes
a. June 1, 2021

IV.

Claims

V.

Public Comment

VI.

Presentations/Bid Opening
a. Depot Street Demolition Bid Opening - JTL

VII.

Consultant Reports
a. The Wheatley Group

VIII.

Old Business
a. OCRA COVID-19 CDBG Small Business Program Phase 3 – RH
b. Façade Improvement Program
i. Update of Existing Projects - TWG
c. Depot Street Revitalization Project
i. Approval of Lease for NCOC
ii. Update Regarding Potential Development – TWG
iii. Demolition Bid Recommendation - JTL
d. Springville Manor - Release of Liens
e. DCEC Quality Court Project
i. Discuss Development Agreement – TWG
ii. Discuss Build Operate Transfer RFP - TWG

IX.

New Business
a. Discussion

X.

Adjournment

(The above Agenda items may not be all inclusive of items to be discussed at the Redevelopment Meeting)

Minutes
Redevelopment Commission
June 1, 2021
6:00 P.M.
THE REGULAR MEETING OF THE REDEVELOPMENT COMMISSION FOR THE CITY OF
CHARLESTOWN WAS HELD ON TUESDAY, June 1, 2021. Ms. Ennis called the meeting to
order at 6:00 P.M.
Board members present Ms. Donna Ennis, Mr. Jim Adams, Mr. John Spencer and Mr. BJ Steele.
Also present was Mayor Treva Hodges and Commission Attorney Mickey Weber.
Minutes
Mr. Spencer made a motion to approve the Minutes for the Executive Session held on April 6,
2021, seconded by Mr. Adams. Approved 4-0.
Mr. Adams made a motion to approve the Minutes for the regular meeting held on May 4, 2021,
seconded by Mr. Steele. Approved 4-0.
Claims
Mr. Spencer made a motion to approve the claims, seconded by Mr. Adams. Approved 4-0.
Public Comment
None.

Legal Counsel
Mickey Weber stated that he appreciated the opportunity to represent the Commission, but that his
private practice and other City duties did not allow him to devote the proper amount of time to the
Commission. Mr. Weber recommended that the Commission retain the services of Frost Brown
Todd, LLC, to assist with legal matters for the Commission. Mr. Spencer stated that he appreciated
all that Mr. Weber has done for the Commission during his tenure.
Amy Burnette with Frost Brown Todd, LLC, introduced herself and Jake Vissing to the
Commission and described that Frost Brown Todd, LLC has worked with Mr. Weber in the past
and is looking forward to working with the Commission moving forward if selected.
Mr. Spencer made a motion to approve the execution of the Letter of Engagement with Frost
Brown Todd, LLC, for legal services, seconded by Mr. Adams. Approved 4-0.
Resolution 2021-R-5
This Resolution creates the allocation area located in the Redevelopment District. The
Commission must make an annual determination prior to June 15th of the amount of assessed value
of taxable property in the allocation area.
Mr. Adams made the motion to approve Resolution 2021-R-5, seconded by Mr. Steele. Approved
4-0.
Annual TIF Presentation
Jill Saegesser with The Wheatley Group presented the Annual TIF Report to the Commission for
their information and review.
The Wheatley Group Report
Jill Saegesser stated that the proposed multi-family project at 101 Market Street is still moving
forward through the due diligence process, but with a different developer. TWG has also been
discussing various development opportunities with a local business owner both for single family
residential and the relocation of a business to Charlestown. This developer secured available lots
within Pleasant Ridge to construct single family homes. TWG also discussed incentives available
for a potential buyer for the Chase Bank building and recommended the potential owner apply for
a façade grant.
Ms. Saegesser also stated that New Hope Services submitted a tax credit application to IHCDA
late last year for the Cherry Grove (formerly Trader’s Auto World) housing project. The project is
high-end affordable housing well suited to meet the demand related to the continued growth at
River Ridge Commerce Park and the surrounding area that will include duplexes and townhomes.
TWG and City staff worked with the development team to ensure that all entitlements and

supporting documentation were provided to IHCDA in support of the tax credit application. The
award announcements were made on February 25, 2021 and the application was not awarded. The
developer intends to re-submit the application to IHCDA in July of 2021. The development will
also include single family market rate housing along Winthrop.
Ms. Saegesser reported that the City’s OCRA COVID-19 Phase 2 Small Business Grant Program
project has been completed and the close out documents have been submitted to OCRA and the
City is collecting data from the grant recipients to file the required annual report.
Ms. Saegesser reported that the notifications to the overlapping taxing units will be prepared for
signature by the Commission President and distributed to the applicable taxing units on or before
June 15, 2021.
Renaissance Development Update
Alan Muncy and Jason Sams with ARC gave an update to the Commission regarding the
Renaissance project. Mr. Muncy stated that this project was a perfect example of a public/private
partnership and that 41 of the 46 units have been leased, of which 6 were leased that day. Mr.
Muncy stated that a national tenant reached out to him regarding the Phase 2 property and they are
exchanging information. Mr. Spencer said that he appreciates Mr. Muncy and his hard work. Mr.
Spencer also stated that one of his co-workers just leased space from Mr. Muncy.
Depot Street Revitalization Project
Jill Saegesser, The Wheatley Group, and Josh Hillman, Jacobi Toombs and Lanz, discussed the
next steps regarding the demolition of the properties affiliated with the Depot Street project. Mr.
Hillman stated that they would need to deploy a survey grade drone to collect the contours and
measurements on the slabs to prepare a rough grading plan to determine how much earthwork is
needed for the project. Mr. Spencer asked how significant is the amount of detail and how much
are we doing for future development? Mr. Hillman stated that the project would consist of clearing,
removal of bad soils and grade it to maximize drainage on the property.
Mr. Adams asked if we don’t know what we are prepping this for, so do we go as basic as possible
and, if so, what is the downside? Mr. Hillman stated that the Developer could ask the City to clear
the property at a later date.
Ms. Ennis stated that she would advocate for the removal of all foundations, fill them in and seed
and straw those areas.
Mr. Hillman stated that the project schedule would be bids in hand within the next 30-45 days for
consideration. Mr. Steele asked if it would be advantageous if there were two separate bids, one
for the removal of the structures and the other would be a quote for earthwork. Mr. Hillman stated
that it be best if there was just one bidder for this project.

Discussion was held regarding fencing around the properties until such time that the buildings
were demolished. Ms. Ennis stated that we could obtain a separate quote from a fencing company
to install fences in the necessary areas. Mr. Hillman will obtain and provide quotes for the fencing.
Ms. Burnette stated that it would be appropriate to have adequate insurance coverage on the
properties. Mayor Hodges discussed that she lives behind one of the buildings and that juveniles
started a fire in one of the buildings a few weeks ago.
The bids from prospective companies will be received at the next Commission meeting.
Another topic of discussion was the formalization of a lease with the North Clark Outreach Center
(NCOC). The NCOC operations are located within a building on the property and the organization
would like to remain in the facility until a suitable location is found. Mr. Steele made the motion
to authorize Amy Burnette with Frost Brown Todd, LLC, to draft and discuss the lease with Ruthie
Jackson, NCOC Executive Director.
Façade Improvement Program
775 Main Street – Ms. Saegesser stated that Kent Wingham with Wingham Enterprises submitted
a request for a façade grant for the building at 775 Main Street in the amount of $10,000. Mr.
Wingham explained his planned façade improvements as stated in the application. Mr. Wingham’s
estimated total project cost is $23,000. After some discussion, Mr. Spencer made a motion to
approve the façade grant for up to $10,000, seconded by Mr. Steele. Approved 4-0.
807 High Street – Ms. Saegesser stated that Daniel Dieterlen submitted a request for a façade grant
for 807 High Street in the amount of $10,000. Mr. Dieterlen then explained the planned façade
improvements as stated in the application. The estimated total project cost is $22,520. After some
discussion, Mr. Adams made a motion to approve the façade grant for up to $10,000, seconded by
Mr. Steele. Approved 4-0.
Ms. Ennis asked Jill Saegesser to give a status report regarding the remaining funds and potential
applicants. Ms. Saegesser stated that if the grants are fully reimbursed as approved, the remaining
fund balance based upon the original appropriation of $50,000 would be $2,328.96. There has
been some additional interest, but those applicants have either not completed an application or
have not yet applied. Ms. Ennis stated that we should keep the application period open and reevaluate the need to revisit the appropriated amount in September, 2021.
OCRA COVID-19 CDBG Small Business Grant Program – Phase 3
Jill Saegesser reported the project progress on behalf of Nick Creevy with River Hills Economic
Development District and Regional Planning Commission. Ms. Saegesser reported that the City
has received 10 applications as of today at 8AM for a total of $100,000 in requests. Ms. Saegesser
stated that the application deadline be extended until June 15, 2021. This new deadline will still

allow the selection committee to meet and provide a recommendation at the July Commission
meeting.
Springville Manor
Ms. Ennis asked if there were any liens for Springville Manor and there were none to consider.
DCEC Quality Court Project
Jill Saegesser stated that the development agreement between Dan Cristiani Excavating
Enterprises and the City of Charlestown Redevelopment Commission is still under review and will
be presented to the Commission at the July meeting.
Ms. Saegesser also began a discussion related to the Request for Statements of Qualifications for
the Build Operate Transfer process that would be appropriate to construct the improvements
necessary for the Quality Court project. Ms. Saegesser and Josh Hillman explained the process
related to the Request for Statements of Qualifications and the overall process related to Build
Operate Transfer. Ms. Saegesser also stated that if the Commission were to begin this process and
find that they do not want to continue with the project or if the development does not progress as
anticipated, the Commission can stop the process at no cost to the Commission.
Ms. Saegesser stated that if the Commission were to move forward, it would be appropriate to
designate a committee to review the Statements of Qualifications received. Ms. Ennis suggested
that she, Mayor Hodges and BJ Steele serve on the review committee.
Mr. Adams made a motion to advertise the Request for Statements of Qualifications for the City’s
portion of the improvements for the DCEC Quality Court Project, seconded by Mr. Steele.
Approved 4-0.
Discussion
Ms. Ennis asked if any of the Commission members had anything to discuss.

Adjournment
With no further items to discuss, Ms. Ennis asked for a motion to adjourn. Mr. Adams made a
motion to adjourn the meeting, seconded by Mr. Spencer. Approved 4-0.
___________________________
Donna Ennis, President
Attest:

_____________________________
Derek Coombs, Secretary

_____________
Date
_____________
Date

ECONOMIC DEVELOPMENT PROJECT, CHARLESTOWN, INDIANA
Proposed Planning Calendar
TARGET DAY
May, 2021
6/1/2021

6/2/2021

By 6/8/2021

ACTION
Charlestown (the “City”) Common Council adopts IC 5-23 via resolution.

Send RFPQ to the local newspaper for publishing. This needs to be
advertised two times, at least one week a part, with the second publication
made at least seven days prior to accepting the RFPQ responses. Usually the
entire RFPQ is published.

6/22/2021

RFPQ responses received from offerors. Review by RDC to form a
recommendation. Or, alternatively, terminate the RFPQ process.

ASAP after receiving
scoping period
deliverables

IC 5-3-1-0.2
IC 5-23-5-3
IC 5-3-1-2

RFPQ published for the first time in the local newspaper (as well as the
newspapers’ websites, if any) and available for pickup at City Hall.
RFPQ published for the second time in newspaper.

Upon conclusion of the
scoping period -Likely Fall, 2021

IC 5-23-1-1

The City’s Redevelopment Commission (the “RDC) determines that it would
like to study potential infrastructure improvements to support a new
economic development project to be constructed in the City and directs the
appropriate officer to advertise for Request for Proposals and Qualifications
(the “RFPQ”).

6/15/2021

By 7/15/2021

AUTHORITY

IC 5-23-5-8

RDC notifies the apparent most qualified offeror (i.e.- the most advantageous
proposal for the City) that it would like to enter into a scoping period with the
offeror. The budget, scope, and financing terms will be determined during
the scoping period.
Upon conclusion of the scoping period, offeror provides schematic design,
guaranteed pricing, and financing terms. These terms will be shared with the
Commission and City Council. If satisfactory, RDC provides written
recommendation to award the public-private agreement to the offeror, along
with written explanation of the basis of recommendation and copies of
proposals to Commission members at least seven days prior to hearing.

Send Notice of Public Hearing to local newspaper. This is published one
time at least seven days before hearing.

IC 5-23-5-8
IC 5-23-5-10
IC 5-14-3

IC 5-23-5-9
IC 5-3-1

At least seven days
after notice is published

RDC holds public hearing to accept recommendation to select most
appropriate RFPQ response and awards the public-private agreement to the
successful offeror. Board adopts resolution to enter into the transaction and
proceed with the project. This action will likely require ratification by the
City Council.

TARGET DAY
ASAP after approval of
the Project

ACTION
RDC pledges appropriate proceeds for the Project. Contract documents are
executed.

Design complete/Permitting

Construction begins
Construction complete

IC 5-23-5-11

AUTHORITY

July 12, 2021

Members of the City of Charlestown
Redevelopment Commission
304 Main and Cross St
Charlestown IN, 47111
RE: Proposal Recommendation – (5C Parcel Infrastructure) BOT Project
Dear Commission:
The Charlestown Redevelopment Commission advertised for the receipt of Statements of
Qualifications for the 5C Parcel Infrastructure Build Operated Transfer (BOT) project two times at
least seven (7) days apart. While the City received at least three inquiries regarding the project and
process, the Commission received only one proposal response by the deadline of June 22, 2021 at
2 PM. The responding firm was:
•

GM Development in conjunction with Dan Cristiani Excavating and Jacobi Toombs and Lanz

The respondent exhibited an understanding of the benefits and nuance of the BOT approach, the
wherewithal and capacity to finance and construct the project, a commitment to a reasonable
construction timeframe, a “no-cost” scoping process and the delivery of the final project at a
guaranteed project price. In the BOT Committee’s opinion, based on the qualifications provided,
the respondent would prove to be a suitable candidate as the Commission embarks on this critical
infrastructure supporting job creation and capital investment.
GM Development has presented a clear track record of success, including multiple BOT projects
that have occurred in Clark and Floyd County. This level of experience will prove valuable in guiding
the Commission as it evaluates design and financing options to support nearly $8 million in private
investment, as well as 160 immediate jobs with the potential for an additional 40. Therefore, the
BOT Committee is recommending the Commission proceed with the selection of GM Development
to provide the development and financing solution through the non-binding project scoping period.
Sincerely,
The Selection Committee:
Mayor Treva Hodges
Ms. Donna Coomer (RDC President)
Mr. BJ Steele (RDC Member)

DEVELOPMENT AGREEMENT
This DEVELOPMENT AGREEMENT (this “Agreement”) is made as of the ___ day of
_________, 2021 (the “Effective Date”), by and between 5-C DEVELOPMENT, LLC, an Indiana limited
liability company, (“5-C”), DAN CRISTIANI EXCAVATING CO., INC., an Indiana corporation
(“DCE” and, together with 5-C, collectively, “Developer”), and THE CITY OF CHARLESTOWN
REDEVELOPMENT COMMISSION, a municipal body politic of the State of Indiana (the
“Commission”) (the Commission and Developer may hereinafter be referred to together as the “parties” or
either singularly as “party”).
RECITALS
A.
The Commission desires to encourage investment and improve economic development in
the City of Charlestown, Indiana (the “City”);
B.
The City is the owner of that certain real property located in the City having the Parcel
Numbers 10-18-09-500-011.000-004, and further described on Exhibit A attached hereto and incorporated
herein, the same being a public right-of-way known as Quality Court (“Quality Court”);
C.
5-C is the owner of that certain real property located in the City having the Parcel Numbers 1018-09-500-015.000-004 and 10-18-09-500-175.000-004, and further described on Exhibit B attached
hereto and incorporated herein (the “Property”);
D.
Developer intends to develop, and construct certain improvements on, the Property (the
“Project”) as shown on that certain Conceptual Site Layout attached hereto as Exhibit C and incorporated
herein (the “Site Plan”), and as further provided in this Agreement;
E.
The Project will consist of a total investment by the Developer of approximately
$8,000,000.00 over the span of approximately three (3) years;
F.
The local public improvements and other permitted improvements made to the Property
pursuant to the Project will increase neighboring land values, improve surrounding aesthetics, enhance
development, and facilitate the elimination of blight;
G.
The Commission considers the Project important to the City’s ongoing development and
believes the Project will result in increased and retained employment for citizens of the City and
surrounding areas;
H.
The parties anticipate that the relocation of the excavating, trucking, and dumpster
businesses will bring 160 existing jobs to the City and the parties anticipate it will create an additional 40
jobs; and
I.
The Commission intends to provide certain assistance to Developer to complete the Project
in order to facilitate development, redevelopment, and economic growth in the City.
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NOW, THEREFORE, in consideration of the foregoing and of the mutual covenants and
agreements herein contained, the parties, intending to be legally bound, do hereby agree as follows:
ARTICLE I
RECITALS AND EXHIBITS
1.1
Incorporation. The representations, covenants and recitations set forth in the foregoing
recitals are material to this Agreement and are hereby incorporated into and made a part of this Agreement
as though they were fully set forth in this Section 1.1. The exhibits attached to this Agreement are material
to this Agreement and are hereby incorporated into and made a part of this Agreement as though they were
fully set forth in this Section 1.1.
ARTICLE II
PROJECT; PLAN APPROVAL; DEVELOPER COMMITMENTS
2.1

Project Phases. Developer shall complete the Project in five (5) phases as follows:
(a)
The expansion of Quality Court into the Property in order to connect the same with
a new planned roadway to be named “Cristiani Parkway” the completion of which shall be
substantially similar to the Site Plan (“Phase 1”);
(b)
The construction of Cristiani Parkway on the Property, connecting Quality Court,
as expanded in Phase 1, to State Road 62 the completion of which shall be substantially
similar to the Site Plan (“Phase 2”);
(c)
The construction of an approximately [30,000 square foot] maintenance facility
and shop and an approximately [20,000 square foot] warehouse on the Property for DCE
the completion of which shall be substantially similar to the Site Plan (“Phase 3”);
(d)
The construction of an approximately [10,000 square foot] corporate headquarters
office on the Property for DCE the completion of which shall be substantially similar to
the Site Plan (“Phase 4”); and
(e)
The construction of approximately [10,000 square feet] of additional retail and/or
office space on the Property the completion of which shall be substantially similar to the
Site Plan (“Phase 5”), which, together with the DCE corporate headquarters completed in
Phase 4, shall consist of a total of approximately [20,000 square feet] of office and/or retail
space.

2.2

Project Plans.

2.2.1 Plan Approval. On or before _August 31, 2022, Developer shall submit to the
Commission two (2) complete sets of its plans for the Project, which shall include: (i) a final site
plan for which Developer has obtained all necessary governmental and regulatory approvals and
permits (excluding the Commission approval required pursuant to this Section); (ii) landscape plan;
(iii) lighting plan; (iv) conceptual exterior elevations of improvements; (v) conceptual of
infrastructure and public improvements; (vi) sign plans; (vii) architectural plans and specifications;
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and (viii) noise and dust mitigation plans (collectively, the “Project Plans”). Upon submission of
the Project Plans, the Commission shall schedule a meeting in accordance with all applicable legal
requirements to consider approval or denial of the Project Plans in the Commission’s sole
discretion. Notwithstanding any approval by the Commission, the Project Plans may be subject to
additional required review and approval by other governmental and regulatory bodies having
jurisdiction.
2.2.2 Changes to Project Plans. If, after approval of the Project Plans and prior to the
completion of the Project, Developer desires to make any changes to the Project Plans, then
Developer shall submit a change order request to the Commission for review and approval. Within
five (5) business days after the next meeting of the Commission following receipt of such change
order request, the Commission shall deliver to Developer written notice that it approves or rejects
the change order request; provided that: (i) the Commission shall not withhold its approval
unreasonably; and (ii) if the Commission rejects all or any part of the change order request, then
such notice shall: (A) specify the part or parts that the Commission is rejecting; and (B) include the
specific basis for such rejection. If the Commission approves a change order request, then the
Commission and Developer shall execute a change order memorializing the change to the Project
Plans. If the Project Plans are submitted for approval in good faith and are not approved, the City
shall reimburse Developer for Developer’s reasonable expenses incurred in pursuit of such
approvals and this Agreement shall terminate except as to this provision and as set forth herein.
2.3
Timing of Construction. Developer shall commence and complete each phase of the
Project, either consecutively or concurrently, in accordance with the following timeline:
PHASE
Phase 1
Phase 2
Phase 3
Phase 4
Phase 5

COMMENCEMENT DATE
On or before December 15, 2021
On or before July 31, 2022
On or before _August 31, 2022_
On or before November 30, 2022
On or before _November 30, 2023

COMPLETION DATE
On or before August 31, 2022
On or before June 30, 2023
On or before _December 31, 2023
On or before October 31, 2023
On or before _October 31, 2024

2.4
Access to Property. Developer shall construct and maintain access to the Property as
shown on the Site Plan and in a manner that meets the requirements of City ordinances and other applicable
state and federal laws and regulations. During the term of the Project, Developer agrees to provide access
to the Property to the Commission and its agents during reasonable business hours, as applicable, to observe
the Project.
2.5
Easements. Developer shall grant to the City and/or dedicate an easement over and across
that portion of the Property, being no less than equal width of Quality Court as improved by the Project
plus five (5) feet on both sides thereof, commencing at that point where Quality Court and Cristiani Parkway
are to intersect, as shown on the Site Plan, and extending along the northwest boundary line of the Property
to its shared boundary with that certain real property having the Parcel Number 10-18-09-500-011.000-004,
for future dedication by the City as a public roadway (the “Roadway Easement”). Developer shall further
grant to the City an easement upon that portion of the Property situated adjacent to that portion of Cristiani
Parkway intersecting with State Road 62, as shown on the Site Plan, for the monument signage and/or
gateway enhancements to be erected thereon by the City, at the City’s sole option and discretion (the
“Gateway Easement”). Developer shall grant such easements to the City as necessary for the installation
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and maintenance of utilities and other public improvements in connection with the Project or as necessary
to facilitate development on the Property in the future. The City acknowledges that this project is the first
phase of the City’s plan to promote a connector road from County Road 403 to SR 62 and the City will
work with the Developer to coordinate access from the proposed property to the proposed connector road.
2.6
Optional Improvements. The Commission, at its sole option and discretion, may elect to
construct sidewalks and install lighting along Cristiani Parkway, provided that such improvements, if
completed, are completed contemporaneously with Phase 2 of the Project.
The Developer’s obligation shall be contingent on the
2.7
Developer Contingencies.
Commission fulfilling their obligations under this Agreement. This Contract shall be voidable by Developer
in the event that the necessary approvals and authorizations are unable to be obtained.

ARTICLE III
COMMISSION ASSISTANCE
3.1
Commission Assistance. In connection with the Project, and in consideration for the
Developer’s commitments and obligations hereunder, the Commission shall provide the following
assistance (collectively, “Commission Assistance”):
(a)
Contemporaneous with Phase 1 of the Project, the Commission shall (i) support
financially the utility improvements on and the expansion of Quality Court into the property to the
new planned roadway, Cristiani Parkway (to be funded by Developer), and (ii) construct, or cause
to be constructed, storm drainage improvements, including a detention basin structure and related
necessary appurtenances, to alleviate existing storm water issues within and surrounding Quality
Court and the Property. Developer shall seek a variance sufficient to allow outside storage of
materials, outside dumpster storage, parking trucks, trailers and equipment on gravel surfaces.
(b)
Contemporaneous with Phase 2 of the Project, the Commission shall (i) construct,
or cause to be constructed, turning lanes on State Road 62, as depicted in the Site Plan, to
accommodate the intersection between Cristiani Parkway and State Road 62 , forming a four-way
intersection with Miami Trail, (ii) install traffic signals at the intersection of Cristiani Parkway and
State Road 62, and Miami Trail as depicted on the Site Plan, and (iii) reasonably assist Developer
in obtaining all necessary approvals from the Indiana Department of Transportation, CSX, and
Duke Energy including, without limitation, approval by CSX to upgrade the existing railroad
crossing from an agricultural crossing to a commercial crossing to allow Cristiani Parkway to cross
the railroad, and approval by Duke Energy to allow Cristiani Parkway to cross power lines. The
foregoing obligation of the Commission shall be subject to all necessary approvals from, and
coordination with, the Indiana Department of Transportation, CSX, and Duke Energy.
(c)
The Commission shall construct, or cause to be constructed, 12” waterlines and 8”
gravity sewer service to the boundary line of the Property, which shall service the Property; the
Commission is not responsible for the construction of such improvements within the boundaries of
the Property.
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Developer acknowledges that the Commission does not have control or authority over the decision making
and approval processes of any third parties, including, without limitation, CSX, Duke Energy, the Indiana
Department of Transportation, City departments, boards or bodies, or any other local, state, or federal
governmental bodies or agencies. Developer further acknowledges that the Commission’s commitments in
this Agreement to assist the Developer in any approval processes with third parties is not a covenant or
guaranty by the Commission of ultimate approval by such third parties.
3.2
Commission Assistance Contingencies. The Commission’s obligations to provide the
Commission Assistance hereunder shall subject to the Commission, City, and/or Developer (i) obtaining
all approvals and authorization to complete the same by any governmental and regulatory bodies having
jurisdiction and (ii) obtaining financing to complete the Commission Assistance on terms acceptable to the
Commission and/or the City, in their sole discretion.

ARTICLE IV
REPRESENTATIONS AND WARRANTIES
Unless attributed below to a specified party, each party to this Agreement represents and warrants
to each of the other parties the following:
4.1

Title. 5-C owns fee simple title to the Property.

4.2
Organization and Qualification. 5-C and DCE are each duly formed, validly existing
and in good standing in each entity’s applicable state of incorporation or organization and each are
authorized to conduct business in the State of Indiana.
4.3
Right and Power. Each party has the full right, power and authority to execute and deliver
this Agreement and the other deliverables provided for herein and is not in violation of any laws in any
manner material to its ability to perform its obligations under this Agreement.
4.4
Conflict with Other Instruments. Neither the execution and delivery of this Agreement,
nor consummation of the transactions contemplated hereby, nor compliance with the terms, conditions and
provisions hereof, will conflict with or result in a breach of any of the terms, conditions or provisions of
any other agreements of Developer, or any regulation, order, writ, injunction or decree of any court or
governmental instrumentality or agency or any agreement or instrument to which Developer is a party or
by which it or any of its respective properties is subject to or bound, or constitute a default thereunder or
result in the creation or imposition of any lien, charge, security interest or encumbrance of any nature
whatsoever upon any of the property of Developer pursuant to the terms of any such agreement or
instrument.
4.5
Authority, Validity and Binding Effect. The execution and delivery of this Agreement
and the execution and delivery of the other documents provided for herein have been duly authorized by all
necessary action on the part of the Commissioner and the Developer, and no additional authorization,
approval or consent by, or filing with, any governmental or public regulatory authority is necessary
therefore except as specifically provided herein. The individuals executing this Agreement are authorized
to act on behalf of the applicable party hereto and have the power to bind such party to the terms hereof.
When executed by each party, this Agreement shall be deemed duly and validly executed and delivered by
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the party and shall constitute a legal, valid and binding obligation of the Commission and Developer,
enforceable in accordance with its terms, except as the enforceability thereof may be limited by applicable
law, bankruptcy, insolvency or other laws of general application affecting the enforcement of creditors’
rights and by principles of equity. The foregoing notwithstanding, the Developer may terminate this
Agreement if it determines in its reasonable discretion that it will not be feasible to relocate its business
operations to the Property and/or if the approvals from CSX and Duke Energy are not obtainable.
4.6
Litigation. There are no actions, suits or proceedings pending, or to the knowledge of
Developer, threatened against or affecting the Commission or the Developer or its affiliates before any
court or governmental instrumentality or agency, the result of which might have a material adverse effect
on Developer or its operations or financial condition, or on the construction of the Project set forth in this
Agreement.
4.7
Approvals Necessary. Developer acknowledges that documents necessary to facilitate the
Commission’s Assistance set forth hereunder may be subject to final adoption and approval of certain City
agencies, bodies, and boards, and further approvals may be required for the Commission’s Assistance and
for the Project and its construction as provided under applicable law. Developer and the Commission
acknowledge that both parties’ obligations hereunder are conditioned upon the approval of the Project, as
needed by or required of the Developer, by all necessary City agencies, bodies, and boards, and any other
necessary third party.
4.8
Other Documents. Each document furnished pursuant to this Agreement is a true and
correct copy thereof, has not been modified or amended and is in full force and effect on the date hereof.
4.9
Accuracy of Representations and Warranties. None of representations or warranties set
forth in this Agreement by either party or in any document or certificate furnished pursuant to this
Agreement or in connection with any transactions contemplated hereby, contains or will contain any untrue
statement of material fact or omits or will omit to state a material fact necessary to make any statement of
fact contained herein or therein, in light of circumstances under which it was made, not misleading.
ARTICLE V
DEVELOPER COVENANTS
In addition to its other obligations set forth in this Agreement, Developer covenants to the
Commission the following:
5.1
Adherence to Project Plans. Developer shall complete the Project in accordance with the
Project Plans as approved by the Commission and other governmental and regulatory bodies having
jurisdiction.
5.2
No Additional Assistance. No additional assistance shall be sought on the north side of
Cristiani Parkway for the construction of the Developer’s headquarters and maintenance facility. However,
Developer may seek additional development assistance for the future development of the vacant south
portion of the Property.
5.3
Insurance. Developer shall maintain commercially customary policies of insurance
acceptable to the Commission on the Property and the Project with companies acceptable to the
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Commission until the completion of the project. Certificates of Insurance evidencing coverage shall be
provided to the Commission promptly following policy issuance.
5.4
Taxes. Developer shall timely pay all taxes on real and personal property owned by the
Developer, including the Property, in accordance with Indiana law.
5.5
Standards. All laws, current zoning, planned unit development ordinances, development
standards which are applicable to the Project or the Property shall be honored and complied with by the
Developer. The foregoing notwithstanding, Developer shall require rezoning sufficient to allow outside
storage of materials, outside dumpster storage, parking trucks, trailers and equipment on gravel surfaces,
and shall seek rezoning to heavy industrial. Developer will provide plans sufficient to the City to mitigate
dust and noise as a result of the project.
5.6
Buildings and Improvements. Except as expressly provided herein, Developer shall be
responsible for overseeing all construction, operation, and maintenance of all buildings and improvements
within the boundaries of the Property, in accordance with all laws, including City ordinances and
specifications, whether now existing or enacted in the future. All improvements constructed in connection
with the Project shall be completed in a good and workmanlike manner.
5.7
Project Costs. Except as expressly provided herein, all costs of construction, maintenance,
repair, taxes, assessments, insurance premiums, and any other expenses relating to the Project shall be the
responsibility of Developer.
5.8
Financial Ability. Developer shall have established, to the reasonable satisfaction of the
Commission, that Developer has adequate funds (including financing, equity investments, and/or cash on
hand) to complete the Project in accordance with the Project Plans;
5.9
Existence; Transfer. Developer shall maintain its existence in good standing in the
jurisdiction of its incorporation or organization and maintain its authority to transact business in Indiana.
Developer shall not transfer ownership of Property prior to the completion of all improvements without the
prior written consent of Commission, which consent shall not be unreasonably withheld, except that
Developer may transfer ownership of the Property to any entity sharing any common ownership with the
Developer or either of them, This provision shall not restrict the transfer of ownership interests in either of
the Developer entities. In any event, any assignee or transferee shall assume in writing all of the obligations
of the Developer herein; however, such assignment and assumption shall not relieve Developer of the
obligations hereof.

ARTICLE VI
DEFAULT AND REMEDIES
6.1
The Commission's Default. Subject to Section 6.3, in the event that the Commission fails
to perform any of its obligations under this Agreement for any reason other than Developer's default or the
permitted termination of this Agreement by the Commission or Developer as expressly provided in this
Agreement, Developer shall be entitled, as its exclusive remedies, to (i) terminate this Agreement by written
notice to the Commission, and (ii) monetary damages for costs and expenses incurred in connection with
the Project and this Agreement. Except as expressly provided in this Section 5.1, Developer shall have no
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other remedies at law or in equity. Developer shall not be entitled to further monetary damages for a default
hereunder by the Commission.
6.2
Developer's Default. Subject to Section 6.3, in the event that Developer fails to perform
any of its obligations under this Agreement, including, without limitation, the completion of each phase of
the Project on or before the applicable completion date det forth in Section 2.3 above, for any reason other
than the Commission's default or the permitted termination of this Agreement by either the Commission or
Developer as expressly provided in this Agreement, the Commission shall be entitled, as its exclusive
remedies, (i) to terminate this Agreement by written notice to Developer, and (ii) monetary damages for
costs and expenses incurred in connection with the Project and this Agreement. The Commission shall have
no other remedies at law or in equity. The Commission shall not be entitled to further monetary damages
for a default hereunder by the Developer.
6.3
Notice of Breach; Cure Period. Before any failure of any party to this Agreement to
perform its obligations under this Agreement shall be deemed to be a breach or event of default under this
Agreement, the party claiming such failure shall notify, in writing, the party alleged to have failed to
perform and shall demand performance. No breach or event of default under this Agreement shall be
deemed to have occurred if the party receiving notice of such a failure hereunder cures such failure within
thirty (30) days of receipt of such notice, or such longer period as is reasonably necessary to complete such
a cure so long as the party commences the curative efforts within such thirty (30) day period and diligently
pursues completion of the same; provided, however, such cure period shall not exceed ninety (90) days.
The parties’ respective remedies set forth in Sections 6.1 and 6.2 are subject to the notice requirement and
cure period set forth in this Section 6.3.
6.4
Attorneys' Fees. In the event legal action is instituted by any party to enforce the terms of
this Agreement or which arises out of the execution of this Agreement, the prevailing party in such legal
action will be entitled to receive from the other party the prevailing party's reasonable attorneys' fees and
court costs, including the costs of appeal, as may be determined and awarded by the court in which the
action is brought. The term "prevailing party" shall include, but not be limited to, a party who obtains legal
counsel or brings an action against the other by reason of the other's breach or default and obtains
substantially the relief sought whether by compromise, settlement, or judgment. The right to attorneys' fees
shall survive the termination of this Agreement.
ARTICLE VII
INDEMNITY
7.1
Indemnity. Developer covenants and agrees at its expense to pay and to indemnify and
save Commission, the City and any City agency, body, and board, and their respective officers, employees,
attorneys and agents (each an “Indemnitee” and, together, “Indemnitees”) harmless of, from and against,
any and all claims, damages, demands, expenses and liabilities relating to bodily injury, property damage,
or any other claim or loss resulting directly or indirectly from Developer’s (and/or any of Developer’s
employees, agents, attorneys or affiliates) negligent or intentional actions under this Agreement or negligent
or intentional acts or omissions relating to the ownership or development activities with respect to the
Property and the Project. If any action or proceeding is brought against one or more Indemnitees, (i) each
Indemnitee may, in its sole discretion, select its own counsel, (ii) the Indemnitee or Indemnitees seeking
indemnification shall give notice of such action or proceeding to Developer in writing, and (iii) Developer
shall reimburse such Indemnitee or Indemnitees for all reasonable costs and expenses, including reasonable
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attorneys’ fees, incurred by such Indemnitee or Indemnitees in connection with the defense of such action
or proceeding. Commission and City covenant and agree at their expense to pay and to indemnify and save
Developer, and their respective officers, employees, attorneys and agents (each an “Additional Indemnitee”
and together “Additional Indemnitees”) harmless of, from and against, any and all claims, damages,
demands, expenses and liabilities relating to bodily injury, property damage, or any other claim or loss
resulting directly or indirectly from Commission’s, City’s (and/or any of Commission’s or City’s
employees, agents, attorneys or affiliates) negligent or intentional actions under this Agreement or negligent
or intentional acts or omissions relating to the ownership or development activities with respect to the
Property and the Project. If any action or proceeding is brought against one or more Additional
Indemnitees, (i) each Additional Indemnitee may, in its sole discretion, select its own counsel, (ii) the
Additional Indemnitee or Additional Indemnitees seeking indemnification shall give notice of such action
or proceeding to Developer in writing, and (iii) Developer shall reimburse such Additional Indemnitee or
Additional Indemnitees for all reasonable costs and expenses, including reasonable attorneys’ fees, incurred
by such Additional Indemnitee or Additional Indemnitees in connection with the defense of such action or
proceeding.
7.2
No Joint Venture or Partnership. Nothing contained in this Agreement shall be
construed as creating either a joint venture or partnership relationship between Indemnitees, and Developer
or any affiliate thereof.
ARTICLE VIII
GENERAL PROVISIONS
8.1
Time of Essence. Time is of the essence in the performance of this Agreement. The
parties shall make every reasonable effort to expedite the subject matters hereof (subject to any time
limitations described herein).
8.2
Amendment. This Agreement, and any exhibits attached hereto, may be amended only by
the mutual consent of the parties, by the adoption of an amendment approved in the same manner as this
Agreement, and by the execution of said amendment by the parties or their successors in interest.
8.3
Merger. Except as otherwise expressly provided herein, this Agreement supersedes all
prior agreements, negotiations and discussions relative to the subject matter hereof and is a full integration
of the agreement of the Parties.
8.4
Severability. If any provision, covenant, agreement or portion of this Agreement or its
application to any person, entity or property, is held invalid, such invalidity shall not affect the application
or validity of any other provisions, covenants, agreements or portions of this Agreement and, to that end,
any provisions, covenants, agreements or portions of this Agreement are declared to be severable.
8.5
Governing Law. This Agreement shall be construed in accordance with the laws of the
State of Indiana.
8.6
Notices. All notices and requests required pursuant to this Agreement shall be deemed
sufficiently made if delivered, as follows:
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To the Commission:

City of Charlestown Redevelopment Commission
304 Main Cross Street
Charlestown, Indiana 47111
Attn: Donna Ennis, President

With copies to:

The Wheatley Group
5150 Charlestown Road
New Albany, Indiana 47150
Attn: Jill S. Saegesser
Frost Brown Todd LLC
400 West Market Street, Suite 3200
Louisville, Kentucky 40202
Attn: Amy J. Burnette

To Developer:

5-C Development, LLC
1221 Old Highway 31 E.
Clarksville, Indiana 47129
Attn: Dan Cristiani
Dan Cristiani Excavating Co., Inc.
1221 Old Highway 31 E.
Clarksville, Indiana 47129
Attn: Chris Jackson

With a copy to:

Applegate Fifer Pulliam LLC
428 Meigs Avenue
Jeffersonville, Indiana 47130
Attn: Abigail Fargen Riley

or at such other addresses as the parties may indicate in writing to the other either by personal delivery,
courier, or by overnight or certified mail, return receipt requested, with proof of delivery thereof. Mailed
notices shall be deemed effective on the third day after mailing; all other notices shall be effective when
delivered.
8.7
Assignment. With the exception of certain transfers, the Property and Project (or any part
thereof) and the rights and obligations contained in this Agreement may not be assigned or transferred by
Developer without the express prior written consent of Commission and any such assignee or transferee
entity shall assume in writing all of the obligations of the Developer herein. The Commission may assign
or transfer this Agreement at any time with prior written notice to, but without the consent of, Developer.
8.8
No Third-Party Beneficiaries. Except as provided in Section 8.7 above, this Agreement
shall be deemed to be for the benefit solely of the parties hereto and shall not be deemed to be for the benefit
of any third party.
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8.9
Effective Date. Notwithstanding anything herein to the contrary, this Agreement shall not
be effective until the Commission has approved or ratified the execution of this Agreement at a public
meeting.
8.10
Approvals. Notwithstanding anything contained herein, the parties acknowledge and
recognize that the obligations of the Developer and of the governmental parties hereunder, including those
of the Commission, are subject to and conditioned upon certain legal approval requirements, including
public hearings and formal approvals of the Commission and any other governmental bodies.
8.11
Non-Discrimination. As required by I.C. 22-9-1-10, Developer shall not discriminate
against any employee or applicant for employment to be employed in the performance of this Agreement
with respect to the hire, tenure, terms, conditions or privileges of employment, or any matter directly or
indirectly related to employment, because of his or her race, religion color, sex, disability, national origin,
ancestry or veteran status. Breach of this covenant may be considered a material breach of this Agreement.
8.12
No Investment Activities in Iran. As required by I.C. 5-22-16.5, the signature entered on
behalf of Developer below constitutes the Developer’s certification that it is not engaged in investment
activities with the government of Iran or any agency or instrumentality of the government of Iran, all as
defined and regulated by I.C. 5-22-16.5.
8.13
Termination. In addition to the other provisions of this Agreement allowing the
termination of this Agreement for any reason, this Agreement shall automatically terminate and be of no
further force or effect on the date that is ten (10) years after the date of this Agreement. However, any
provisions requiring compliance thereof by either the Commission or the Developer (and any assignee or
transferee) after any termination of this Agreement, those Sections herein which specifically state their
survival, and the following provisions shall survive any termination of this Agreement: Article II (2.2.2);
Article VI; Article VII; and Article VIII. Any zoning changes obtained under this Agreement shall not
automatically terminate and shall remain following termination of this Agreement unless reversion or
additional zoning changes are subsequently sought by Developer.
8.14
E-Verify. All terms defined in I.C. 22-5-1.7 et seq. are adopted and incorporated into this
Section. Pursuant to I.C. 22-5-1.7 et seq., Developer covenants to enroll in and verify the work eligibility
status of all of its employees using the E-Verify program, if it has not already done so as of the date hereof.
Within ten (10) days following full execution of this Agreement, Developer shall execute an affidavit
affirming that: (a) it is enrolled and is participating in the E-Verify program; and (b) it does not knowingly
employ any unauthorized aliens. In support of the affidavit, Developer shall provide Commission with
documentation that it has enrolled and is participating in the E-Verify program. This Agreement shall not
take effect until said affidavit is signed by Developer and delivered to Commission’s authorized
representative.
8.15
No Waiver. No delay or failure by the Developer, the Commission or any City agency,
body, or board to enforce any of the covenants, conditions, reservations and rights contained in this
Agreement or to invoke any available remedy with respect to an event of default by either party, shall under
any circumstances be deemed or held to be a waiver or an estoppel to assert any right available to it upon
the occurrence, recurrence of continuation of any violation or violations hereunder.
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8.16
Force Majeure. Whenever performance is required of any party hereunder, such party
shall use all due diligence and take all necessary measures in good faith to perform the same; provided,
however, that if completion of performance shall be delayed at any time by reason of pandemic, acts of
God, war, civil commotion, riots, strikes, picketing, or other labor disputes, unavailability of labor or
materials, or damage to work in progress by reason of fire or other casualty or similar causes beyond the
reasonable control of a party (other than financial reasons) (each a “Force Majeure Event”), then the time
for performance as herein specified shall be appropriately extended by the time of the delay actually caused
by such Force Majeure Event, but in no event longer than three hundred sixty-five (365) days. If there
should arise a Force Majeure Event and Developer or the Commission anticipates that such Force Majeure
Event will cause a delay in its performance under this Agreement, then Developer or the Commission, as
the case may be, shall provide written notice to the other Party to this Agreement with the nature of and the
anticipated length of such delay.
8.17
Jurisdiction and Venue. Developer further agrees to and hereby submits to jurisdiction
before any state or federal court with jurisdiction in Clark County, Indiana, and Developer hereby
specifically waives any right to raise questions of personal jurisdiction or venue. Developer waives, to the
extent permitted under applicable law, any right Developer may have to: (i) assert the doctrine of “forum
non conveniens”; or (ii) object to venue.
8.18
Counterparts. This Agreement may be executed in several counterparts, by separate
signature pages, and/or by facsimile signatures, each of which may be deemed an original, and all such
counterparts, separate signature pages, and facsimile signatures together shall constitute one and the same
Agreement.
[Signature Page to Follow]
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IN WITNESS WHEREOF, Developer and the Commission have executed this Agreement as of
the Effective Date.

COMMISSION:
THE CITY OF CHARLESTOWN
REDEVELOPMENT COMMISSION,
a municipal body politic of the State of Indiana
By: ___________________________________
Name: ________________________________
Title: _________________________________
ATTEST: ______________________________
Secretary

DEVELOPER:
5-C DEVELOPMENT, LLC,
an Indiana limited liability company
By: ___________________________________
Name: ________________________________
Title: _________________________________
DAN CRISTIANI EXCAVATING CO., INC.,
an Indiana corporation
By: ___________________________________
Name: ________________________________
Title: _________________________________

Development Agreement – Signature Page
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Redevelopment Committee Brief:
The Review Committee has recommended 16 businesses for the Small Business Relief grant program
funded through the Office of Community and Rural Affairs (OCRA). The following businesses have been
recommended for approval:
Absolutely You
Amanda Flowers - Independent Hair Stylist
Bruce's Floors
Cobblestone Hotel and Suites
Charlestown Pizza Company
Farmers Insurance
Henderson Flower Shop
K9K Solutions, LLC
Plum Polka Dots Boutique
SS Home Improvement
Sunshine Chiropractic
Yello Sno
Yamato
China Garden Buffet
Little Caesar’s
Must See Antiques
The City will request a total of $150,000 of funding to be released for these businesses to be evenly
distributed. Each business recommended will receive $9,375 upon approval and release of funds from
OCRA and after execution of grant agreement with the City of Charlestown.

LEASE
THE
CITY
OF
CHARLESTOWN,
INDIANA
REDEVELOPMENT
COMMISSION, a municipal body politic of the State of Indiana, whose address is 304
Main Cross Street, Charlestown, Indiana 47111 ("Landlord") and [NORTH CLARK
OUTREACH CENTER, INC., an Indiana nonprofit corporation], whose address is 240
Harrison Street, P.O. Box 56, Charlestown, Indiana 47111 (“Tenant") agree as follows as of
July ___, 2021 (the “Effective Date”):
1.

Demised Premises. Landlord leases to Tenant and Tenant leases from Landlord the real
estate known as 240 Harrison Street, Charlestown, Indiana, together with all improvements
and appurtenances (the "Premises").

2.

Term. The term of this Lease is one (1) year, commencing on the Effective Date and
ending June 30, 2022 (the “Term”).

3.

Landlord’s Right to Terminate. Notwithstanding anything contained herein to the
contrary, Landlord shall have the right to terminate this Lease upon ninety (90) days
written notice to Tenant.

4.

Rent. The rent for the Premises is Ten and 00/100 Dollars ($10.00) per year, payable in
advance on the Effective Date. Rent is to be paid at Landlord's address specified in the
introductory paragraph of this Lease and will be paid without abatement, deduction or
set-off and without any requirement of prior notice by Landlord.

5.

Real Estate Taxes. Tenant will pay all real estate taxes and assessments with respect to
the Premises as and when billed, prior to the date on which the same may be paid without
delinquency, subject to any real estate tax exemption applicable to the Property.

6.

Utilities. Tenant will pay all charges accruing during the term of this Lease for gas,
electricity, water, telephone and sanitary sewer service and all other utilities used or
consumed on the Premises during the Term. Tenant shall have all utilities put into
Tenant's name and Tenant shall pay all charges directly to the utility service providers.

7.

Maintenance.
7.1

Tenant shall maintain the entire Premises in substantially the same condition as
existed on the date Tenant took possession of the Premises, ordinary wear and tear
excepted, and shall provide for the regular maintenance of the heating, ventilating
and air conditioning equipment. In addition, Tenant shall promptly repair any
damage to the Premises and/or the building systems, or any damage to adjacent
premises, caused by Tenant or any employee or invitee of Tenant.

7.2

Tenant shall keep the Premises clean and free of rubbish and trash at all times and
shall store all trash and garbage in leak-proof containers and arrange for the regular
pickup of such trash and garbage at Tenant's expense. Tenant shall keep the
Premises in a neat and presentable condition at all times.
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8.

Use of Premises; Compliance with Law. Tenant will use the Premises as an office as
well as any related use. Tenant will not commit waste on the Premises nor use the
Premises for any unlawful purpose. Tenant will comply with all laws affecting the
Premises or the use of the Premises.

9.

Insurance.
9.1

Tenant shall obtain and keep in full force at the sole cost and expense of Tenant a
policy of insurance to keep the Premises insured against loss or damage by fire
and all risks of direct physical loss except the normal exclusions contained in an
"all risks" policy for not less than one hundred percent (100%) of the replacement
cost thereof.

9.2

Tenant shall obtain and keep in full force at the sole cost and expense of Tenant a
policy of commercial general liability insurance covering the legal liability of
Tenant against claims for bodily injury, death and/or property damage arising out
of the use, maintenance and/or operation of the Premises and all areas appurtenant
thereto and/or the conduct of Tenant's business, and also Tenant's contractual
liability in such amounts as Landlord may require.

9.3

Tenant shall obtain and keep in full force at the sole cost and expense of Tenant
any additional policies of insurance as Landlord shall reasonably require.

9.4

All such insurance required to be maintained by Tenant hereunder (i) shall name
Landlord as an additional insured; (ii) shall contain a loss payable clause which
provides that all losses to the Premises will be adjusted with and payable to
Landlord; (iii) shall be written by a company or companies acceptable to
Landlord; (iv) shall be satisfactory to Landlord as to form, substance and amount;
(v) shall provide for thirty (30) days' prior written notice of cancellation or
non-renewal to Landlord; and (vi) shall be in full force and effect on the date of
this Lease with proof of premiums paid for the current policy year. Upon request,
Tenant will provide a certificate of insurance evidencing all required coverages
hereunder, and with regard to any renewal or replacement policies issued during
the term hereof.

10.

Tenant’s Personal Property. Tenant acknowledges that it will keep all of its furniture,
furnishings, equipment, inventory and other personal property on the Premises at its sole
risk. Tenant will at all time maintain an "all risk" policy of insurance covering up to the full
replacement value of furniture, furnishings, equipment, inventory and other personal
property.

11.

Indemnification. Tenant shall indemnify, defend, protect and hold Landlord harmless
from and against any and all claims, liabilities, costs and expenses (including attorneys'
fees), of any nature whatsoever arising or growing out of or in any way connected with
the use, occupancy, management or control of the Premises or any part thereof by Tenant,
its officers, employees, invitees, agents, contractors or any other party using, occupying
or entering the Premises by or through Tenant, or resulting from any breach, violation or
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non-performance of any covenant, condition or agreement herein contained on the part of
Tenant to be kept or performed.
12.

Casualty Loss. In the event of a fire or other casualty, Landlord or Tenant may elect, by
written notice to the other, to terminate this Lease within thirty (30) days after the
occurrence of the casualty. If either party fails to exercise such right to terminate this
Lease, this Lease shall remain in full force and effect, providedLandlord shall proceed
with due diligence to repair, rebuild and restore the Premises, and all rent will abate from
the date of such fire or other casualty until the earlier to occur of (i) the completion of the
repair or restoration or (ii) such time as Tenant is able to fully utilize the Premises.

13.

Alterations. Tenant may not make any alterations, additions or improvements to the
Premises without Landlord's prior consent.
All such alterations, additions and
improvements will be at Tenant's sole expense. Notwithstanding the foregoing, Tenant
shall be permitted, without the consent of Landlord, to make alterations to the Premises
that are purely cosmetic, non-structural improvements to the Premises, such as paint,
carpet and wall coverings.

14.

Hazardous Materials.
14.1

Tenant may not store, use, dispose of or otherwise handle any toxic or hazardous
substances, petroleum products or other substances or materials governed by or
regulated under any Environmental Law (collectively "Hazardous Materials") at
or on the Premises, unless and only to the extent such storage, use, disposal or
handling (a) is necessary in connection with Tenant's permitted business, (b) is in
compliance with Environmental Laws and the highest standards prevailing in the
industry relating to the storage, use, disposal and handling of Hazardous
Materials, (c) Tenant obtains and maintains all necessary permits or licenses
allowing such storage, use, disposal and handling (and copies of such permits and
licenses are provided to Landlord) and (d) has been consented to by Landlord.
Tenant will not cause or allow any spill, disposal or other release of any
Hazardous Materials at, on or under the Premises. If a spill, disposal or other
release of Hazardous Materials occurs at, on or under the Premises, Tenant shall:
(a) report to governmental authorities as required by Environmental Laws, (b)
notify Landlord, (c) promptly and fully clean up such Hazardous Materials, and
(d) take any other action required by Environmental Laws. As used in this Lease,
"Environmental Laws" means any local, state or federal law, regulation, ordinance
or policy pertaining to regulation of the environment or health and safety, or
contamination or clean-up of the environment, including, but not limited to, laws,
regulations or ordinances relating to the storage, use or disposal of Hazardous
Materials.

14.2

Tenant shall pay, perform, discharge, defend, indemnify and hold harmless
Landlord and its employees, officers and directors from and against any and all
claims, orders, demands, causes of action, proceedings, judgments, or suits and all
liabilities, losses, costs and expenses (including, without limitation, technical
consultant fees, court costs, expenses paid to third parties and legal fees) and
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damages incident thereto arising out of or as a result of: (i) the spill, disposal or
other release of any Hazardous Materials at, on, in or from the Premises during
the term of the Lease (unless such spill, disposal or release was caused by
Landlord or any party under Landlord's control), or (ii) the violation of any
Environmental Laws by Tenant.
14.3

All covenants, warranties and indemnities contained in this Section will survive
termination of the Lease.

15.

Default; Landlord Remedies. Tenant shall be in default of this Lease if any installment of
rent shall remain unpaid for five (5) days after written notice of non-payment; or if Tenant
shall fail to keep and perform any of the terms, covenants or conditions of this Lease to be
kept and performed by it, and such failure continues for thirty (30) days after written notice
from Landlord (except that if the default is of such a nature that it cannot be cured within
thirty (30) days, Tenant will not be deemed to be in default if it commences cure within such
30-day period and thereafter diligently prosecutes completion of such cure); or if Tenant's
interest in the Premises shall be sold under execution, attachment or other legal process; or if
proceedings in bankruptcy shall be instituted by or against Tenant, or Tenant shall make an
assignment for the benefit of creditors, or if Tenant shall be subjected to a receivership. If
Tenant is in default of this Lease, Landlord may, at its option, terminate this Lease and/or
otherwise pursue all available remedies permitted by law. Landlord's commencement of an
eviction action will not be deemed to be an election by Landlord to terminate this Lease, and
this Lease will continue in effect until it is terminated in writing by Landlord. No surrender
will be implied from the acts of Landlord or Tenant; any agreement of surrender will only
be effective if embodied in a written agreement signed by both Landlord and Tenant.

16.

Assignment and Subletting. Tenant may not assign this Lease nor sublet the Premises
without Landlord's prior written consent. Any attempt of assignment or subletting
without Landlord's prior written consent will be void. No assignment or subletting will
relieve Tenant from liability under this Lease. Landlord’s consent to any assignment or
subletting in any one instance will not be deemed to constitute consent to any future
assignment or subletting.

17.

Inspection and Entry by Landlord. Upon prior notice to Tenant (except in emergency
circumstances where such notice is impractical), Landlord, or its agents or contractors,
shall have the right to enter upon the Premises at any reasonable time (upon at least 24
hours oral notice, except in emergency circumstances where advance notice is impractical
or not possible) for the purpose of inspection or to make such repairs or maintenance as
Landlord may consider necessary or desirable (but Landlord assumes no responsibility to
make any such repairs or maintenance) and to show the Premises to prospective
purchasers, lenders and tenants. Additionally, Tenant acknowledges that Landlord shall
have the right to enter upon the Premises at any reasonable time (upon at least 24 hours
oral notice), for the purpose of making such alterations or improvements to the building
in which the Premises is located or the surrounding property, so long as there shall be no
material adverse interference with Tenant’s operations in the Premises.

18.

Surrender. Upon the expiration or earlier termination of this Lease, Tenant shall quit
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and surrender the Premises to Landlord in at least a condition equivalent to the condition
of the Premises at the commencement of the term, as improved during the term, ordinary
wear and tear excepted, broom clean, and in good working condition without notice from
Landlord, all such notice being waived. Notwithstanding the foregoing, if Tenant shall
hold over, such holdover shall be deemed to constitute only a month-to-month holdover
tenancy upon all of the same terms as existed immediately prior to the termination or
expiration, except that the rent for the Premises shall be increased to $1,000 per month.
19.

Quiet Enjoyment. Landlord covenants and agrees with Tenant that Tenant, having paid
the Rent and observed and kept the terms, covenants and conditions of this Lease on its
part to be paid, observed and kept, shall lawfully, peaceably and quietly hold, occupy and
enjoy the Premises without any let, hindrance, ejectment or molestation by Landlord or
any person or persons lawfully claiming under it.

20.

Entire Agreement. This Lease constitutes the entire agreement of the parties, and
supersedes all prior oral or written understanding regarding its subject matter.

21.

Memorandum. The parties shall not record this Lease but upon request of Landlord,
they will execute and cause to be recorded a memorandum of this Lease. In such event,
Landlord will pay for the preparation and recording thereof.

22.

Amendment. This Lease may not be modified except by instrument in writing signed by
Landlord and Tenant.

23.

Governing Law. This Lease will be governed by and construed in accordance with Indiana
law.

[SIGNATURE PAGE FOLLOWS]
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The parties have executed this Lease as of the Effective Date.

LANDLORD:
THE CITY OF CHARLESTOWN,
INDIANA REDEVELOPMENT
COMMISSION, a municipal body politic
of the State of Indiana
By:
Name: Donna Ennis, President

TENANT:
[NORTH
CLARK
OUTREACH
CENTER, INC., an Indiana nonprofit
corporation]
By:
Name:
Title:
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June 22, 2021
Charlestown, Indiana
Attn: Donna Ennis/Jill Saegesser
304 Main Cross St.
Charlestown, IN 47111
Dear Ms. Saegesser, Ms. Ennis, and the RFPQ Committee:
Thank you for the opportunity to submit this proposal to provide
development, financing, and construction services for your project. Per
the requirements of the RFPQ, we have included several examples of
past projects, references, a proposed schedule, and proposed
financing strategy.
We are offering our services to help complete the remaining due
diligence processes and finalize a budget. We are willing to manage
this due diligence process free of charge in hopes that we can prepare
design deliverables, which will allow us to provide a guaranteed
budget and enter into a project/financing agreement with the City
immediately thereafter.
The schedule in this document outlines our
proposed next steps which will lead to budget finalization, closing on
financing, and groundbreaking this year.

Our proposal is intended to take as much risk and responsibility off of
the City as possible. If selected as your development partner, we will
work with you through every step of the process to make the project as
burden-free as possible.
Should you have any questions about our proposal, please feel free to
call me at (317) 417-5094 or email me at greg@gm-development.com.
I will respond with answers immediately.
Thank you again for this opportunity, and we look forward to the
potential of working with you over the next year.

Best regards,

Greg W. Martz
Managing Partner
GM Development Companies

Proposed Project Team
Developer/Financing:

GM Development Companies LLC
Greg Martz, Managing Partner
8561 N 175 E.
Springport, IN 47386
Phone: (317) 417-5094
Email: greg@gm-development.com

Contractor:

Dan Cristiani Excavating Co. Inc.
Joe Wood, Estimator
1221 Hwy 31 E.
Clarksville, IN 47129
Phone: (812) 282-9866
Email: joew@dcexc.com

Engineer:

Jacobi, Toombs and Lanz, Inc.
Joshua Hillman, PE, Vice-President
1829 E. Spring St., Suite 201
New Albany, IN 47150
Phone: (502) 608-9325
Email: j.hillman@jtleng.com

Experience:

We have developed more projects under
Indiana Code 5-23 than all other companies
combined. Our combined team has
decades of experience in developing,
constructing, and engineering similar
projects in and around Clark County.
Please see attached company overview for
further details.

Financial Capacity:

We have developed approximately $300
million of similar projects over the past five
years, and we have ample capability to
finance, develop, design, and construct the
proposed project.

ABOUT

GM DEVELOPMENT COMPANIES

GM Development’s sole focus is to develop municipal projects, and we are uniquely qualiﬁed to provide ﬁnancing and
development services for this project. To our knowledge, we are the only development company in the State of Indiana
whose sole focus is developing municipal projects. Additionally, our proprietary ﬁnancing model has been reﬁned over
many years and has been reviewed by multiple law ﬁrms throughout the State.
Our projects have included some of the most unique, complex, and risky types of public projects, including projects
that have required 24-month permitting processes from all levels of government, simultaneous projects requiring
precise schedule sequencing, and fully guaranteed budgets with a myriad of unknown risks. Despite these challenges,
every project has been completed within budget, and our municipal clients have not received a contractor-directed
change order in our entire company history.

100%
Percent of Projects Located in Indiana

100%
Percent Completed On Time & Within Budget

0
Total Cumulative Change Orders

$300M+
Total Project Value in the Past Three Years

$4,128,227
Average Project Size

$200K - $47M
Range of Project Size

GM Development | 317.417.5094 | greg@gm-development.com
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References
We are providing multiple references (the RFPQ required three) below
for your review. All of these projects were similarly sized road/utility/
infrastructure projects delivered/financed under IC 5-23, and each
were unique and complex in varying ways. Please feel free to discuss
these projects with our clients. Additionally, we are providing a list of all
of the projects that we have developed under IC 5-23 on the following
pages.
Purdue Research Foundation— Gateway Infrastructure I and II
Cost of work:
$3,022,000
Reference:
Greg Napier (Director of Parks) 765-491-6406
Sellersburg Road Extension and Utilities (in design)
Cost of work:
$3,000,000
Reference:
Nick Lawrence (Owner’s Rep), 502-727-3546
Alexandria State Road 9 Infrastructure
Cost of work:
$664,286
Reference:
Warren Brown (Executive Director) 765-278-7345
Alexandria Willows Infrastucture
Cost of work:
$885,714
Reference:
Warren Brown (Executive Director) 765-278-7345
New Albany Daisy Lane Extension
Cost of work:
$3,856,950
Reference:
David Duggins (RDC Director) 812-493-4430
Petersburg Infrastructure and Main Extension
Cost of work:
$857,000
Reference:
RC Klipsch (Mayor) 812-582-8096
Van Buren Infrastructure and Main Extension
Cost of work:
$721,546
Reference:
Michelle Sexton (Clerk-Treasurer) 765-934-3991
Battle Ground Infrastructure, Land Acquisition and Utility Installation
Cost of work:
$2,500,000
Reference:
Georgia Jones (Clerk-Treasurer) 765-567-2603
Hartford City Infrastructure Extension and Utility Installation
Cost of work:
$1,000,000
Reference:
Dan Eckstein (Mayor) 765-348-0412
Waterloo Infrastructure, Land Acquisition and Utility Installation
Cost of work:
$1,750,000
Reference:
Pam Howard (Town Manager), 260-837-7428

Recent Municipal Projects Financed/Developed by
GM Development in Indiana
1.

Purdue Research Foundation, Childcare Facility

$5,115,437

2.

Sullivan Community Building

$2,375,000

3.

Hammond Fire Station

$3,750,000

4.

Hebron Fire Station

$750,000

5.

Hobart Fire Station

$1,150,000

6.

Lake Ridge Fire Station

$1,650,000

7.

Milan Township, Allen County Fire Station

$1,345,000

8.

New Albany Fire Station 1 - new construction

$3,351,330

9.

New Albany Fire Station 2 - renovation

$97,278

10. New Albany Fire Station 3 - renovation

$844,613

11. New Albany Fire Training Facility

$876,800
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12. Purdue Research Foundation Flood Mitigation,
Regional Detention, and Todd’s Creek Relocation

70

$4,000,000

13. Alexandria Lift Station 1/Sewer

$664,286

14. Alexandria Lift Station 2/Sewer

$885,714

15. Batesville Lift Station/Sewer

$337,201

16. Monroe County Public Parking Garage and
Correctional Facility

$9,300,000

17. Austin Property Acquisition and Demolition

$1,300,000

18. Batesville Property Acquisition and Demolition

$222,500

19. Batesville Industrial Road

$1,165,000

20. Batesville Shell Industrial Building

$2,632,702

21. Muncie WWTP Solar

$3,400,000

Recent Municipal Projects Financed/Developed by
GM Development in Indiana
23

24

22. Purdue Research Foundation Office
Headquarters Expansion

$12,698,915

23. Purdue Research Foundation Composite Lab
Indiana Manufacturing Institute

$13,301,038

24. Purdue Research Foundation Office Rolls Royce/Purdue

$14,950,000

25. Purdue Research Foundation
White Peterman Headquarters

$460,842

26. Purdue Research Foundation, Pearson Labs Office

$351,435

27. Purdue Research Foundation, Utility Installation

$2,000,000

28. New Albany Road Extension

$3,500,000

29. Franklin Shell Industrial Building

$2,392,000

30. Petersburg Fire Station
31. Brownsburg Public Parking Garage

$4,500,000

32. Hobart Public Works Maintenance Facility

$1,450,000

33. New Chicago Public Works Maintenance Facility
34. Seymour City Park
35. Fishers Police Headquarters

35

$828,475

$700,000
$3,500,000
$10,724,765

36. Fishers Parking Garage

$5,774,913

37. Southport City Hall and
Police Department Headquarters

$1,000,000

38. Yorktown Town Hall and Police
Department Headquarters

$2,850,000

39. Charlestown Police Headquarters

$1,299,500

40. Van Buren Sewer Installation

$721,546

41. Battle Ground Water Tower 1

$1,250,000

42. Miami County Shell Industrial Building

$2,850,000

43. Hammond Public Sportsplex

$6,000,000

44. Pike County Water Main Extension

$857,000

50.

45. White River Township Firehouse
46. Van Buren Township (Monroe County) Firehouse
47. Morgan County Courthouse (in design)
48. Clinton Firehouse
49. Delaware County Jail

52.

61.

63.

64.

$750,000
$1,457,300
$15,000,000
$1,189,000
$44,455,000

50. Rushville Mixed-use/Incubator

$700,000

51. Sullivan Mixed-use/Incubator

$525,000

52. MADE@Plainfield Higher Ed Facility

$36,000,000

53. Plainfield Town Hall and Performing Arts Center

$30,000,000

54. Plainfield Parking Structure

$7,090,000

55. Mooresville Shell Building

$4,175,000

56. Whitestown Police Dept. Headquarters

$3,500,000

57. Whitestown Fire Dept. Headquarters

$5,500,000

58. Whitestown Parks Land Acquisition

$6,000,000

59. West Lafayette Parks Headquarters

$683,875

60. Pike County Parks Shelter House

$232,858

61. Jefferson Township (Pike County) Firehouse

$888,000

62. New Albany Flood Control District

$3,900,000

63. West Lafayette Fire Station #3

$2,500,000

64. Lafayette Parking Structure (in design)

$1,900,000

65. Johnson County Parks (multiple in design)

$5,000,000

66. Speedway Town Hall and Police Dept HQ

$8,500,000

67. Brookville Municipal Pool

$3,700,000

68. Clay Township (Morgan County) Firehouse

$370,000

69. Haymaker Road Extension (Mooresville)

$550,000

22.

Accutech Systems

$3,500,000

Johnson County Parks Playground

$335,000

West Lafayette Water Main Installation

$160,000

Van Buren Township Firehouse Addition

$264,000

IU Health EMS Remote Station

$1,100,000
$ ,

.

Scottsburg Sewage Treatment Plant

.

.

$1 ,000,000

Hartford City Historic Redevelopment

$

0,000

Hartford City Water and Sewer Extension

$

00,000

Van Buren Township Firehouse Renovation

.

0,000

$280,000

80. Purdue Research Foundation Gateway Utility II

$1,022,000

81. Waterloo Sewer Extension

$1,

0,000

82. Tippecanoe Community Corrections (in design) $15,000,000

Procurement Period
•

6/22/2021—RFPQ responses are received by selection
committee

•

6/29/2021—Selection committee notifies the apparent best
offeror and enters into scoping period with selected offeror.

Scoping Period
•

Selected development team works to study design/construction
solutions for the project.

•

Preliminary project budget is formulated based on identified
solution.

•

A preferred solution is recommended by Engineer based on
findings.

•

Development team completes preliminary design deliverables
to develop a guaranteed budget and bank credit approval.

•

Selection committee receives budget and financing
deliverables from developer, makes a written recommendation
to the approving body on final budget/financing solution, and
approving body publishes notice of public hearing seven days
prior to the hearing (IC 5-23-5-8).

•

Financing and budget is ratified via resolution at public hearing,
financing is closed, and project is funded.

Construction Period
•

Design is 100% complete

•

Permitting

•

Construction begins

•

Construction complete

Project Approach
Turn-Key Solution
Our proposal should be considered a turn-key solution for construction
design, and financing.
Design Support
We will provide all expertise and knowledge to provide the required
scoping period deliverables by:
1.
2.
3.
4.
5.

Completing a design solution
Determining the budget for the recommended solution
Ensuring the design will meet the budget
Providing a code-compliant project
Delivering a quality project that will last for many decades

We will listen to you, ensure that your needs are interpreted in the
engineer’s drawings, and will work diligently until the project is
completed to your satisfaction and within our promised budget. We
will provide the expertise, but you will have the “final say” on all
decisions.
Project Management Approach
Our approach to the Project is to involve the City in all important
decisions (with the understanding that the City will always have final
decision-making authority), but balance this with a “get it done”
mentality. We will manage all aspects of the Project in a manner that
will ensure delivery by the stated delivery date and final budget.
Simply put — if we are chosen as your development partner, this
Project will be delivered on time and on budget.
Availability
We are ready to start immediately if we are selected as your
development partner. We will immediately provide services to begin
identifying a cost-effective solution.

Approach to Financing
Bank:

We have worked with dozens of banks in
the past. We will work with you and your
financial advisor to select the list of banks
that we invite to bid on the project.

Process:

We will work with your financial advisor to
determine the best financing approach that
is both compliant with state statute and also
will provide the most cost-effective project
financing. The proposed financing method
is a BOT Agreement by which the City will
pledge appropriate revenues for
repayment via resolution or ordinance.
Upon finalizing the project scope and
budget, we will seek credit terms from
multiple banks and present those terms to
the City. We will be able to close on the
financing as soon as the City Council has
adopted the authorizing resolution to
pledge appropriate revenues for
repayment. Closing will occur immediately
upon receiving authorization from the City
Council to do so.

BOT Agreement:

Under the terms of the BOT Agreement,
we are responsible for delivering the Project
for a guaranteed price.

Ownership:

The City will own all improvements
immediately upon construction completion.
The land does not need to be conveyed to
us at any time. We simply need a
temporary construction easement to grant
permission to construct the Project.

Funding Sources:

The Project will be 100% financed through
the bank. No equity or upfront cash is
needed from the City.

Budget Risk:

Our team will assume 100% of the
construction risk. There will be no change
orders.

Advantages of our Proprietary Delivery/Financing Model
1. Reduction of risk to the City
•

The Project budget is guaranteed, but the City will still retain
final authority to approve the project design.

•

There will be no mortgage or other lien on the project at any
time.

•

The City will retain ownership of the land throughout the
Project. No land lease or land sale is required.

•

This financing/delivery method has been used by numerous
other municipalities throughout Indiana. We have used this
financing model on over eighty public projects throughout
Indiana.

•

The City will own the Project without having to accelerate
any payments.

•

We will insure the Project with a performance bond and
payment bond.

2. Timing

3.

•

Closing will occur immediately after the resolution to
approve the financing is adopted by the City.

•

The completed Project will be conveyed to the City
immediately upon construction completion.

•

We are ready to commence development/budgeting
services immediately upon being selected by the City.

Cost Savings
•

The agreed upon Project budget is guaranteed and we will
assume 100% of the construction risk (i.e. – 0% chance of
change orders to the City).

•

There is no debt service reserve requirement.

•

Issuance costs, including bank fee, bank counsel, special tax
counsel, and developer counsel, will be very low.

•

We charge nothing for the scoping period, which will allow
you to determine your best solution without any cost.

•

We charge absolutely no markup or developer profit on the
payments or financing. Our only profit center is on the
construction of the project.

Scoping Period Fees
We understand that the City cannot effectively make a decision to
move forward with the Project without understanding the scope of the
Project, understanding the options available, and understanding how
much the proposed solution will cost. We also understand that, per the
RFPQ, we will be expected to utilize a scoping period to investigate the
scope of the Project, provide solutions, provide design services, and
prepare budgets for the proposed solution. We will charge $0 to
provide these deliverables during the scoping period. Our only profit
center will be on the construction of the Project if/when you decide to
move forward with our team after we deliver the guaranteed budget
and financing terms as part of the Scoping Period deliverables.

June Activity Summary
Presented to: Charlestown Redevelopment Commission
July 10, 2021
Business Development/Marketing
•

The proposed multi-family project at 101 Market Street is still moving forward, but with a
different developer. This developer has put the property under control.

•

Discussed potential residential development on property between County Road 403 and High
Jackson Road

Project Coordination
•

Continue to work with the RDC to demolish select Depot Street properties and return the lots to
greenspace. The bids were advertised and will be received by 4pm on July 15, 2021 and they will
be opened and read aloud during the RDC meeting at 6pm.

•

Cherry Grove (formerly Trader’s AutoWorld) – multi-family development – high-end affordable
housing well suited to meet the demand related to the continued growth at River Ridge
Commerce Park and the surrounding area that will include duplexes and townhomes.
TWG and City staff worked with the development team to ensure that all entitlements and
supporting documentation were provided to IHCDA in support of the tax credit application. The
award announcements were made on February 25, 2021 and the application was not awarded.
The developer intends to re-submit the application to IHCDA in July of 2021.
The development will also include single family market rate housing along Winthrop. The
developer is still working with City officials to determine the type and the layout of the proposed
homes.

•

CDBG COVID-19 Phase 3 – Small Business Grant Program – The City, with the assistance of River
Hills EDD & RPC, was awarded $250,000 in Phase 3 funds from OCRA of which $150,000 will be
used to fund a social services coordinator position at the City of Charlestown. River Hills met
with the Committee and will be presenting the Committee recommendations to the Commission
at the July RDC meeting.

•

Façade Program – The City launched the façade program on February 3rd. To date $47,671.05 (5
facades) has been awarded to improve the façades at 807 High Street, 775 Main Street, 359
Market Street, 318 Main Cross Street and 600 Pike Street. There have been two additional
inquiries, but those have either not yet been finalized or not yet submitted. If all approved funds
are expended, the City will have a balance of $2,328.96 remaining of the original appropriation
of $50,000.

TIF/Financial
•

The settlement was received from the County. The settlement was not split between each
individual TIF District at this time. Baker Tilly is reviewing the distribution and is attributing
some of the discrepancy to delinquent taxes. More information regarding the status and
cash flow is forthcoming. The full separation of the funds will not take place officially until
2022.

