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CITY OF CHARLESTOWN
REDEVELOPMENT COMMISSION MEETING
August 3, 2021
6:00 P.M.
AGENDA
I.

Call to Order/Pledge of Allegiance

II.

Determination of a Quorum and Roll Call

III.

Approval of Minutes
a. July 15, 2021

IV.

Claims

V.

Public Comment

VI.

Presentations

VII.

Consultant Reports
a. The Wheatley Group

VIII.

Old Business
a. Façade Improvement Program
i. Presentation by Gary Gillespie – Big G Supply – 600 Pike Street
b. Depot Street Revitalization Project
i. Demolition Update - JTL
c. Springville Manor - Release of Liens
i. 117 Jackson Way
d. DCE Quality Court Project
i. Project Update - TWG

IX.

New Business
a. Discussion

X.

Adjournment

(The above Agenda items may not be all inclusive of items to be discussed at the Redevelopment Meeting)

Minutes
Redevelopment Commission
July 15, 2021
6:00 P.M.
THE REGULAR MEETING OF THE REDEVELOPMENT COMMISSION FOR THE CITY OF
CHARLESTOWN WAS HELD ON THURSDAY, July 15, 2021. Ms. Ennis called the meeting
to order at 6:00 P.M.
Board members present Ms. Donna Ennis, Mr. Jim Adams, Mr. John Spencer, Mr. Derek Coombs,
and Mr. BJ Steele (participating via Zoom). Also present was Mayor Treva Hodges, City Council
President Ruthie Jackson and Commission Legal Counsel Amy Burnette and Jake Vissing.
Minutes
Mr. Spencer made a motion to approve the Minutes for the regular meeting held on June 1, 2021,
seconded by Mr. Steele. Approved 5-0.
Claims
Mr. Coombs made a motion to approve the claims, seconded by Mr. Spencer. Approved 5-0.
Public Comment
None.
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Presentations/Bid Opening – Depot Street Demolition Bid Opening
Ms. Ennis asked Josh Hillman with Jacobi, Toombs & Lanz to open the Depot Street demolition
bids that were received by 4PM on July 15, 2021. Mr. Hillman opened the following bids and
read them aloud:
The Yard - $247,000
Basham Construction & Rental Company, Inc. - $225,500
Cardinal Demolition - $147,870 – only bid Item #1
Clark Nickles - $299,510
Dan Cristiani Excavating - $339,750
Dore & Associates - $411,400
Excel Excavating - $371,950
Innovative Demolition - $301,533
Waldridge Construction - $399,580
Mr. Hillman said that he would review the bids and make a recommendation to the Commission
prior to the end of the meeting.
The Wheatley Group Report
Jill Saegesser stated that the proposed multi-family project at 101 Market Street is still moving
forward through the due diligence process, but with a different developer. TWG also discussed a
potential residential development on property between County Road 403 and High Jackson Road.
Ms. Saegesser reported that the settlement was received form the County. The settlement was not
split between each individual TIF District at this time. Baker Tilly is reviewing the distribution
and is attributing some of the discrepancy to delinquent taxes. More information regarding the
status and cash flow is forthcoming. The full separation of funds will not take place officially until
2022.
OCRA COVID-19 CDBG Small Business Grant Program – Phase 3
Nick Creevy with River Hills Economic Development District and Regional Planning Commission
stated that the review committee met on July 1, 2021 to review the submitted applications. The
review committee recommends that the Commission fund applications for 16 businesses, totaling
$150,000. Mr. Spencer made a motion to accept the recommendation of the review committee to
fund 16 businesses, seconded by Mr. Adams. Approved 5-0.
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Façade Improvement Program
Jill Saegesser gave an update of the façade program that was launched by the Commission on
February 3, 2021. To date, $47,671.05 (5 facades) has been awarded to improve the façades at
807 High Street, 775 Main Street, 359 Market Street, 318 Main Cross Street and 600 Pike Street.
There have been two additional inquiries, but those have either not yet been finalized or not yet
submitted. If all approved funds are expended, the Commission will have a balance of $2,328.96
remaining of the original appropriation of $50,000.
Depot Street Revitalization Project
Approval of Lease for the North Clark Outreach Center (NCOC)
Amy Burnette, Commission Legal Counsel, stated that she has been working with all parties to
execute a lease in order to insure both parties know and understand their obligations. Ms. Burnette
stated that she recommends that the Commission enter into a lease with the NCOC. This lease
includes a termination of rights clause within 90 days and all of the obligations under the lease are
covered by the tenant, with a nominal rent of $10/year. Mr. Spencer asked how it would work at
the end of the year, is there an automatic renewal? Ms. Burnette stated that there is not an extension
clause in this agreement, but that doesn’t mean that an extension cannot be entertained in the future.
Mr. Adams made a motion to approve the lease with the NCOC as presented, seconded by Mr.
Spencer. Approved 5-0.
Demolition Bid Recommendation
Mr. Hillman stated that he had reviewed the bids submitted for the Depot Street Demolition and
that the two apparent low bids were from Basham Construction & Rental Company, Inc. and
Cardinal Demolition. The bid from Cardinal Demolition did not include all items and therefore is
not responsive. Mr. Hillman recommended that the Commission submit a notice of award to
Basham Construction & Rental Company, Inc. in the amount of $225,500 and that the Commission
allow Ms. Ennis to execute the agreement upon final review and approval by the Commission
attorney and Ms. Ennis. Mr. Spencer made the motion to recognize Basham Construction and
Rental Company, Inc. as the low bidder and to authorize Ms. Ennis to execute the Notice of
Contract Award and Agreement upon final review and approval by the Commission attorney and
Ms. Ennis, seconded by Mr. Adams. Approved 5-0.
Springville Manor
Ms. Ennis asked if there were any liens for Springville Manor and there were none to consider.
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DCEC Quality Court Project
Development Agreement
Paul Wheatley, with The Wheatley Group, discussed the proposed project, key dates, and the
benefit of using a public private partnership in conjunction with the proposed development. Mr.
Wheatley thanked the City, Dan Cristiani and Chris Jackson, and Amy Burnette and Jake Vissing
with Frost, Brown Todd, LLC, as well as Applegate Fifer Pulliam for their assistance in creating
and modifying the Development Agreement between the Commission and DCE. Mr. Wheatley
told the Commission that he is asking for approval of the development agreement, which commits
the Commission to assist with drainage improvements on Quality Court, coordination and other
assistance to obtain the proper approvals for a commercialized railroad crossing and a signalized
intersection at Highway 62.
Mr. Spencer asked if the Commission approves the agreement, what are the next steps? Does it
go to the City Council? Mr. Wheatley stated that the development agreement does not go to the
City Council. Mr. Wheatley added that through the Build Operate Transfer (BOT) process after
the scoping period, the team will come back to the Commission with a scope, guaranteed price and
financing. Once the Commission approves this, it will go to the City Council for final approval.
Mr. Adams asked if the City Council approves, not the Commission? Mr. Wheatley stated that
the Commission will go back to the City Council.
Mr. Spencer asked if a road block was thrown by the City Council, what happens? Mr. Wheatley
stated that we only draw funds as needed, so the project could be stopped at certain points. Mr.
Adams asked if we won’t need funding for the first stage? Mr. Wheatley stated that we won’t need
funds for everything at first, but the financing will be phased. Mr. Spencer stated that this certainly
seems like an exciting project.
Mr. Spencer made a motion to approve the proposed development agreement for the DCEC
Quality Court Project as presented, seconded by Mr. Coombs. Approved 5-0.
Build Operate Transfer Request for Proposals
Mr. Wheatley stated that the Commission authorized the advertisement of a request for proposal
from firms interested in assisting with the City’s portion of the DCEC Quality Court Project. Mr.
Wheatley read the following statement from the Selection Committee to the Commission and
asked that it be included in the record:
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Members of the City of Charlestown
Redevelopment Commission
304 Main and Cross St
Charlestown IN, 47111
RE: Proposal Recommendation – (5C Parcel Infrastructure) BOT Project
Dear Commission:
The Charlestown Redevelopment Commission advertised for the receipt of Statements of
Qualifications for the 5C Parcel Infrastructure Build Operated Transfer (BOT) project two times
at least seven (7) days apart. While the City received at least three inquiries regarding the project
and process, the Commission received only one proposal response by the deadline of June 22,
2021 at 2 PM. The responding firm was:
•

GM Development in conjunction with Dan Cristiani Excavating and Jacobi Toombs and
Lanz

The respondent exhibited an understanding of the benefits and nuance of the BOT approach, the
wherewithal and capacity to finance and construct the project, a commitment to a reasonable
construction timeframe, a “no-cost” scoping process and the delivery of the final project at a
guaranteed project price. In the BOT Committee’s opinion, based on the qualifications provided,
the respondent would prove to be a suitable candidate as the Commission embarks on this critical
infrastructure supporting job creation and capital investment.
GM Development has presented a clear track record of success, including multiple BOT projects
that have occurred in Clark and Floyd County. This level of experience will prove valuable in
guiding the Commission as it evaluates design and financing options to support nearly $8 million
in private investment, as well as 160 immediate jobs with the potential for an additional 40.
Therefore, the BOT Committee is recommending the Commission proceed with the selection of
GM Development to provide the development and financing solution through the non-binding
project scoping period.
Sincerely,
The Selection Committee:
Mayor Treva Hodges
Ms. Donna Ennis (RDC President)
Mr. BJ Steele (RDC Member)
Mr. Wheatley stated that moving forward with the process is non-binding and presented a proposed
schedule for the BOT process. Mr. Wheatley recommended that the Commission approve the GM
Development Team to move forward with the scoping period. Mr. Adams made the motion to
accept the proposal from GM Development and authorize them to move forward with the scoping
period, seconded by Mr. Coombs. Approved 5-0.
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Discussion
Ms. Ennis asked if any of the Commission members had anything to discuss.
Adjournment
With no further items to discuss, Ms. Ennis asked for a motion to adjourn. Mr. Spencer made a
motion to adjourn the meeting, seconded by Mr. Steele. Approved 5-0.
___________________________
Donna Ennis, President
Attest:

_____________________________
Derek Coombs, Secretary
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_____________
Date
_____________
Date

July Activity Summary
Presented to: Charlestown Redevelopment Commission
July 28, 2021
Business Development/Marketing
•

The proposed multi-family project at 101 Market Street is still moving forward, but with a
different developer. This developer has put the property under control.

•

Discussed potential residential development on property between County Road 403 and High
Jackson Road

•

Discussed the Depot Street property with an interested developer. Once we receive more
information from the developer, such as a site plan, etc., we will schedule a meeting with the
committee.

Project Coordination
•

The BOT for the Quality Court improvements began with the acceptance of the proposal from
GM Development at the July 15, 2021 Commission meeting. The GM Development team has
met to discuss schedule and next steps. The project team has also made contact with the railroad
to begin communications regarding the railroad crossing.

•

The bids for the demolition of the structures within the Depot Street project area were received
at the July 15, 2021 meeting. Josh Hillman with JTL reviewed the bids and recommended the
Commission send a notice of award to Basham Construction & Rental Company in the amount
of $225,500. The notice of award and contract are under review and will be forwarded to
Basham for execution.

•

The proposed Cherry Grove project that would include the former Trader’s AutoWorld and single
family, market-rate, homes along Winthrop in the Pleasant Ridge neighborhood has been
modified. The Trader’s AutoWorld site is now under control by a different developer and will not
include the multi-family development. The portion of along Winthrop has not changed. The
developer is still working with City officials to determine the type and the layout of the proposed
homes.

•

OCRA COVID-19 CDBG Small Business Grant Program – Nick Creevy with River Hills asked me to
report that the City has received approval of the Commission’s recommended businesses from
OCRA and has received Release of Funds for the program. River Hills submitted a claim to OCRA
for $150,000 on behalf of the City on July 28, 2021. The City made a public statement regarding
the awards and will be contacting the grantees to notify them when the funds are available to
distribute.

•

Façade Program – The City launched the façade program on February 3rd. To date $47,671.05 (5
facades) has been awarded to improve the façades at 807 High Street, 775 Main Street, 359
Market Street, 318 Main Cross Street and 600 Pike Street. The façade improvements at 600 Pike
Street have been completed and the documents required for reimbursement have been
reviewed. The total project cost was $15,176.36 and it is recommended that the Commission
reimbursed the property owner 50% of the expenses ($7,588.15).

TIF/Financial
•

Baker Tilly is still reviewing the distribution and is attributing some of the discrepancy to
delinquent taxes, some of which have since been collected and will be distributed to the Citty
in the second distribution of 2021. More information regarding the status and cash flow is
forthcoming.

July 27, 2021
Ms. Donna Ennis
President
Charlestown Redevelopment Commission
304 Main Cross Street
Charlestown, IN 47111
RE:

Charlestown Façade Improvement Program Reimbursement
Big G Supply – 600 Pike Street – Reimbursement Request

Ms. Ennis,
On May 4, 2021, the Redevelopment Commission approved a façade application from Gary Gillespie with
Big G Supply located on 600 Pike Street. Mr. Gillespie’s project included the replacement of the metal
siding as well as new signage. Based upon the application and estimates presented, the Commission
approved a total project cost of $17,342.09, of which no more than 50% of the approved cost would be
reimbursed by the Commission.
On July 23, 2021, Mr. Gillespie completed the work and submitted invoices and canceled checks to the
Commission for review in the amount of $15,176.30. I have compared invoices/checks submitted with
the work proposed in the original façade application and recommend that the Commission reimburse Mr.
Gillespie 50% of the total project cost, $7,588.15.
The related invoices, canceled checks and photos of the improvements and signage are attached for
your information.
If you should have any questions or require additional information, please don’t hesitate to contact me
at 502-396-6202.
Sincerely,

Jill S. Saegesser
Vice President of Economic Development
cc:

Deborah Miles, Clerk/Treasurer’s Office

