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AGENDA
For the Regular Meeting of the
City of Charlestown
BOARD OF PUBLIC WORKS
October 20, 2021 at 9:00 a.m.
Charlestown City Hall Council Chambers
304 Main Cross Street, Charlestown, IN 47111

1. Opening
a. Call to Order
b. Pledge of Allegiance
c. Roll Call – Determination of a Quorum
d. Approval of Agenda
2. Standing Business
a. Approval or Correction of Prior Meeting’s Minutes from 10/06/2021
b. Current Claims
c. Payroll Allowance Docket from 09/27/2021-10/15/2021
3. Public Comment Period
4. Old Business
5. New Business
a. Police Field Training and Mentally Ill Persons Policies
b. Character Contracts for Movies in the Park
c. Civic Center Build Operate Transfer RFQ Authorization
d. Boom Lift
6. Adjournment

Charlestown Police Department
CITY OF CHARLESTOWN
701 Main Street, Charlestown, Indiana 47111 (812) 256-6345

TO:

All Police Officers

DATE: August 25, 2021

SUBJECT: Mentally Ill Persons, Immediate Detention

GENERAL ORDER- 21.0825-A
I.
Purpose:
The purpose of this General Order is to establish procedures for
officers to use when encountering persons who need immediate detention when an officer
has reasonable grounds to believe an individual(s) have a mental illness, are dangerous,
and are in immediate need of hospitalization and treatment. This general order is a
revision of General Order 11.1025-A and shall replace that order.
II.

Definition(s):

IC 12-7-2-82 (States in part) Facility
“Facility means the following:
For purposes of IC 12-26, a hospital, a health and hospital corporation established under
IC 16-22-8, a psychiatric hospital, a community mental health center, another institution,
a program, a managed care provider, or a child caring institution:
(1) where an individual with a mental illness can receive rehabilitative treatment, or
habilitation and care, in the least restrictive environment suitable for the necessary care,
treatment, and protection of the individual and other; and
(2) that has adequate space and treatment staff appropriate to the needs of the individual
as determined by the superintendant of the facility.
The term includes all services, programs, and centers of the facility, wherever located.
IC 12-7-2-130 Mental Illness
Sec. 130. “Mental Illness” means the following:
(1) For the purposes of IC 12-23-5, IC 12-24, and IC 12-26, a psychiatric disorder that:
(A) substantially disturbs an individual’s thinking, feeling, or behavior; and
(B) impairs the individual’s ability to function. The term includes intellectual disability,
alcoholism, and addiction to narcotics or dangerous drugs.
(2) For purposes of IC 12-28-4 and IC 12-28-5, a psychiatric disorder that: (A)
substantially disturbs an individual’s thinking, feeling, or behavior; and (B) impairs the
individual’s ability to function. The term does not include developmental disability.
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IC 12-7-2-53 Dangerous
Sec. 53. “Dangerous”, for purposes of IC 12-26, means a condition in which an
individual, as a result of mental illness, presents a substantial risk that the individual will
harm the individual or others.
IC 12-7-2-96 Gravely Disabled
Sec. 96. “Gravely Disabled”, for the purposes of IC 12-26, means a condition in which an
individual, as a result of mental illness, is in danger of coming to harm because the
individual: (1) is unable to provide for that individual’s food, clothing, shelter, or other
essential human needs; or (2) has a substantial impairment or an obvious deterioration of
that individual’s judgment, reasoning, or behavior that results in the individual’s inability
to function independently.
“Secured Room” is a secluded holding room in the Clark Memorial Hospital emergency
room area where a person being detained on an immediate detention is delivered and
custody of said person is turned over to Hospital Security.
III. Legal Reference(s):
IC 12-26-1-1
 Statutes under which mentally ill and either dangerous or gravely disabled
individuals may be involuntarily detained or committed:
Sec. 1. An individual who is mentally ill and either dangerous or gravely disabled may
be involuntarily detained or committed under any of the following statutes:
(1) IC 12-26-4 (immediate detention)
(2) IC 12-26-5 (emergency detention)
(3) IC 12-26-6 (temporary commitment)
(4) IC 12-26-7 (regular commitment)
IC 12-26-4-1
Law Enforcement Officers; authority to apprehend and transport mentally ill
individuals; charging offenses.
Sec. 1. A law enforcement officer, having reasonable grounds to believe that an
individual is mentally ill, dangerous, and in immediate need of hospitalization and
treatment, may do the following:
(1) Apprehend and transport the individual to the nearest appropriate facility. The
individual may not be transported to a state institution.
(2) Charge the individual with a criminal offence if / when applicable.

IC 12-26-4-2
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IC 12-26-4-2 Law Enforcement Officers; written statement of reasonable grounds
A law enforcement officer who transports an individual to a facility under section 1 of
this chapter shall submit to the facility a written statement containing the basis for the
officer’s conclusion that reasonable grounds exist under this chapter.
IC 12-26-4-3 Law enforcement officers; written statement of reasonable grounds;
filing:
The statement required by section 2 of this chapter shall be filed with both of the
following:
(1) The individuals records at the facility.
(2) The appropriate court if action relating to any charges filed by the officer against the
individual is pursued.
IV. Policy:
It is the policy of the Charlestown City Police Department to attempt an immediate
detention for those person(s) encountered by CPD officers who are mentally ill,
dangerous to themselves or others, and in immediate need of hospitalization and
treatment.
V. Procedure(s):
Upon receiving a report that someone is in need of services requiring
immediate/emergency detention, the investigating officer shall assess the circumstances
to establish if:
1. The individual is in need of medical care or
2. The individual is in need of medical care and services requiring an immediate
detention or
3. The individual is in need of services requiring an immediate detention or
4. The individual has committed a crime requiring arrest.
To take a person into custody for the purpose of an immediate detention the officer must:
1.) Determine if the person meets the criteria of mental illness, and if the person
is mentally ill then the officer must determine if the person is dangerous or
gravely disabled.
2.) If the person meets the preceding criteria the officer may use reasonable force,
if necessary, to take the person into custody for purposes of an immediate
detention.
If the investigating officer determines the individual is in need of services that require
immediate/emergency detention, but has no physical injuries or trauma, the officer shall
transport the individual to the facility as to not necessarily encumber EMS resources.
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If the investigating officer determines the individual is in need of medical care because of
physical injuries or trauma but does not require immediate detention, the officer shall
contact EMS to transport the individual.
If the investigating officer determines the individual is in need of medical care due to
physical injuries or trauma and services requiring an immediate/emergency detention, the
officer shall contact EMS to transport the individual. As soon as possible, the
investigating officer shall also proceed to the facility to complete the statutorily required
reporting.
If the investigating officer determines the individual has committed a crime requiring
arrest, the office shall initiate the proper course of action for the arrest. If circumstances
warrant, the investigating officer shall ensure the individual is medically fit for
confinement prior to transport to the jail.
If an officer takes a person into custody for the purpose of an immediate detention, the
officer or communications officer shall contact the facility PRIOR to the individual
being transported and notify personnel that our agency is transporting a “CIT patient” to
their facility.
Upon arrival at the facility to which an individual has been transported for an immediate/
emergency detention, the investigating officer shall ensure:
1. The detained individual is properly controlled until custody is transferred to the
facility; and
2. The facility medical staff is fully apprised of the circumstances leading to the
transportation of the individual and the officer is requesting a twenty-four )24) hour
immediate/emergency detention.
Before leaving the facility, the officer will complete and fill out a Clark County Law
Enforcement Immediate Detention Confidential Document or C.I.T. Form. The
officer must then provide either an original or copy of this completed form to the facility
staff. In addition, the officer will submit either an original or copy of this form along
with a completed case report to be filed at the department. If the detained person has
criminal charges along with his or her immediate detention, the officer will submit an
original or copy to both the prosecutor’s office completed paperwork; and an original or
copy to the departments secretary to be filed.
The officer will describe on the form specific behaviors he / she observed the person
exhibiting which formed the basis of the officer’s conclusion that reasonable grounds
existed, as described above. Any additional information should be included on the form
that might be useful to the facility staff member(s) in conducting a mental health
evaluation of the person being detained.
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When criminal charges are pending, the officer shall notify hospital security and/ or
facility staff of the pending charges and request notification prior to the person’s release.
In the event that the detained person is NOT admitted for a mental detention and is
intoxicated and / or causes a disturbance that interrupts the operation of the facility,
officers may be called back to the hospital to take any necessary law enforcement action,
including arresting and jailing the person based on the individual circumstances.
The officer shall complete a case report prior to the end of the officer’s shift complete
with an attached C.I.T. form.

.

Authority:
Chief Tim Wolff
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Charlestown Police Department
CITY OF CHARLESTOWN
703 Main Street, Charlestown, Indiana 47111 (812) 256-6345

TO:

All Police Officers

DATE: 9/2/2021

SUBJECT: Field Training Program

GENERAL ORDER- 21.0902-A
I.
Purpose:
The purpose of this general order is to establish a new Field Training
program for new full time and reserve police officers of the Charlestown Police Department.
This policy will replace the current department policy in regards to the Field Training Program.
II.
Policy: The following will establish the 4 phases of the field training program. For the
purposes of this policy, FTO means Field Training Officer.
Phase 1:
During Phase 1 the Trainee will be assigned a Lieutenant, Sergeant, shift commander, or any
other designated officer to be their FTO in order to complete this phase of the program. During
Phase 1 the Trainee with ride along with his/her assigned FTO. The FTO will instruct the trainee
on each topic/subject in the Field Training Outline.
Upon completion of a particular topic/subject the FTO and Trainee will initial in the
corresponding boxes indicating the topic/subject was successfully instructed and the trainee
understands the topic/subject. Once all topics/subjects have been instructed and all boxes
initialed the FTO will sign indicating Phase 1 was completed or indicating re-training is needed.
The FTO will forward the completed outline to the Training Division Command or his/her
designee for approval. After approval from the Training Division Commander the Trainee will
move on to Phase 2 of the Field Training Outline.
Full Time Trainees will have 1 month to complete Phase 1. Reserve Trainees will have 3 months
to complete Phase 1. During Phase 1 the trainee should be doing approximately twenty-five
percent of the basic operations while the FTO performs approximately seventy-five percent of
basic operations.
Phase 1 of the training program is subject to change at the discretion of the Office of the Chief of
Police or his/her designee.
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Phase 2:
During Phase 2 the Trainee will be assigned a Lieutenant, Sergeant, shift commander, or any
other designated officer to be their FTO in order to complete this phase of the program. The
trainee will drive and handle situations with the assistance of the supervisor after completing a
course of instruction while operating an emergency vehicle (EVO Training). The FTO will
evaluate the Trainee using the Daily Observation Report for Phase 2 on a shift by shift basis.
Upon completion of Phase 2 the FTO will sign indicating Phase 2 was completed or indicating
re-training is needed. The FTO will forward the completed outline to the Training Division
Commander for approval. After approval from the Training Division Commander or his/her
designee the trainee will move on to Phase 3 of the field training program. During Phase 2 the
trainee should be doing approximately fifty percent of the basic operations while the FTO
performs approximately fifty percent of basic operations.
Full Time Trainees will have 1 month to complete Phase 2. Reserve Trainees must spend a
minimum of 32 hours with their FTO for Phase 2. Reserve Trainees will have 3 months to
complete Phase 2.
Phase 2 of the training program is subject to change at the discretion of the Office of the Chief of
Police or his/her designee.
Phase 3:
During Phase 3 the Trainee will be assigned a Lieutenant, Sergeant, shift commander, or any
other designated officer to be their FTO in order to complete this phase of the program. The
trainee will drive and handle situations with the assistance of the supervisor after completing a
course of instruction while operating an emergency vehicle (EVO Training). The supervisor will
evaluate the Trainee using the Daily Observation Report for Phase 3 on a shift by shift basis.
Upon completion of Phase 3 the FTO will sign indicating Phase 3 was completed or indicating
re-training is needed. The FTO will forward the completed outline to the Training Division
Commander for approval. After approval from the Training Division Commander or his/her
designee, the trainee will move on to Phase 4. During Phase 3 the trainee should be doing
approximately seventy-five percent of the basic operations while the FTO performs
approximately twenty-five percent of basic operations.
Full Time Trainees will have 1 month to complete Phase 3. Reserve Trainees must spend a
minimum of 32 hours with their FTO for Phase 3. Reserve Trainees will have 3 months to
complete Phase 3.
Phase 3 of the training program is subject to change at the discretion of the Office of the Chief of
Police or his/her designee.
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Phase 4:
During Phase 4 the Trainee will be assigned a Lieutenant, Sergeant, shift commander, or any
other designated officer to be their FTO in order to complete this phase of the program. The
Trainee will perform duties unassisted by the FTO and will be evaluated based upon his/her
ability to perform given duties.
Upon completion of Phase 4 the FTO will sign indicating Phase 4 was completed or indicating
re-training is needed. The FTO will forward the completed FTO program packet to the Training
Division Commander for approval. If the FTO determines that additional training is required due
to poor performance they shall notify the Training Division Commander for additional time
needed for areas where the Trainee experienced difficulties in basic operations.
If a Trainee has completed all aspects of the FTO program and does not require additional
training, the FTO will forward the completed outline to the Office of the Chief of Police for
approval. After approval from the Training Division Commander and the Office of the Chief of
Police, Field Training is complete and the recruit officer shall be assigned to the uniform services
division and or specialty assignment/detail as designated by the Office of the Chief of Police
which may change to meet the needs of the Charlestown Police Department.
Full Time Trainees will have 1 month to complete Phase 4. Reserve Trainees must spend a
minimum of 32 hours with the assigned officer. Reserve Trainees will have 3 months to
complete Phase 4.
Any Trainee receiving additional training due to performance shall be provided 1 additional
month of training in the specific areas of difficulties. If the Trainee has not showed signs of
improvement then the supervisor will immediately notify Training Division Commander and the
Office of the Chief of Police to determine best course of action which may include but not
limited to recycling the Trainee in the FTO program, additional training with a different officer,
disciplinary action including up to termination of employment.
Phase 4 of the training program is subject to change at the discretion of the Office of the Chief of
Police or his/her designee.
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Requirements for FTO’s:
Field Training Officers shall complete the two page daily observation reports (DOR’s) on all
recruit officers under their supervision daily. FTO’s need to follow the standardized evaluation
guidelines (SEG’s) and apply appropriate numbers associated with the SEG’s to the DOR’s.
During the course of the daily evaluation, if the FTO determines that he/she did not observe the
trainee in specific topics/categories on the DOR’s, the FTO needs to check the specific area for
Not Observed (N.O).
During the course of the daily evaluation, if the FTO determines that the trainee is not
responding to training, the FTO needs to check the specific area for Not Responding to Training
(NRT). If N.R.T. is determined then the FTO shall notify Training Division Commander
immediately to determine best course of action.
During the course of the daily evaluation, if the FTO determines that the trainee’s action(s) are
unacceptable and the trainee receives an unacceptable score than the FTO shall provide
Additional Time (A.T.) to the trainee. The FTO providing A.T. shall brief the trainee of methods
to improve the areas that the trainee received an unacceptable score, if trainee does not show
signs of improvement after receiving A.T. then the FTO shall notify Training Division
Commander immediately to determine best course of action.
The field training program requirements for FTO’s is subject to change at the discretion of the
Office of the Chief of Police or his/her designee.
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FTO Phase 1 outline:
The following shall be the outline used in Phase 1 of the FTO program:
Complete instruction and practice on each topic/subject listed in Phase 1. The instructor and trainee both initial, in the
appropriate box for each topic/subject covered and by doing so acknowledge the topic/subject was learned/understood by the
trainee.

Instructor________________________________ Trainee_____________________________
Instructor Initials

Trainee Initials

Topic or Subject






























Comments

Code of Ethics
Bill of Rights
Chain of Command
Chief
Asst. Chief
Captain
Lieutenant
Sergeant
Patrolman
Standard Operating Guidelines
Purpose
Disciplinary Actions
Grievance Procedures
On/Off Duty Conduct
Department
Communications/Messaging
Maintenance of Contact Phone
Dept. Email
PD Mail
Squad Room Mailbox
Bulletin Boards
Voicemail System
Uniform Policies
Class A Summer
Class A Winter
Class B Summer
Class B Winter
Class C
Special Response team
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Assigned and Issued Department
Equipment
 Property Officer
 Inoperable Equipment
 Certification and Training
Requirements
 Vehicle Operation
 Use of Vehicles
 Fueling and Fuel Log
 Emergency Vehicle Use
 Pursuit Policy/Form
 Code 1,2,3 justifications,
guidelines
 Use of Emergency Lighting
 Positioning in Traffic
 Care and Upkeep
 Locking When Unattended
 Running the Engine When
Unattended
 Inoperable Equipment
Radio Communications
 Professionalism & Radio
Etiquette
 Use of Codes and Signals
 Channel Configuration/Scanning
Options
 10-78 Function Key
Public Services/Charges
 Business Escorts-Free
 Extra Patrol Requests
 VIN Checks-$5.00 fee
 Fingerprinting $5.00
fee(background checks)
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.

Network Computer Use and
Operation
 PD One (Dispatch Tickets,
Arrests, Narrative and Search
Features)
 Resources (Benefits, Search
Warrants, etc)
 Faces Software
 ARIES Software
 ECWS Software
 Desktop and Officer Folder
Navigation
 Internet Access
 NCIC/IDACS
Case Numbers
 Initiation
Paperwork Guidelines
 Dispatch Tickets
 Narratives
 Uniformed Citations/ECWS/Written
Warnings
 Case Number
 Court Information
 Use and Submission
 Documentation of Local
Ordinance
 Voiding/Requesting Judge to
TUA
 Verbal Warnings (Traffic, Trespass,
Disorderly Conduct)
 Court Paperwork
 Supervisory Review
 Black Ink Requirement
Squad Room and Book In Resources
 State Statute Book/Website
 Local Ordinance Binder
 SOG/General Order Manual
 Paperwork Guidelines
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Public Record/Access of Information
 Active Investigation
 All Juvenile Records/Information
 Social Security Numbers (Exempt)
 Charges for Public Records ($5 or
accident reports)
 Completed Narratives
Training & Re-Certification
 Training Division Commander
 Annual State Mandated Training
 Annual Mandatory Dept. Training
Requirements
 Traffic Radar Certification & Use
 Straight Baton Certification & Use
 Taser X26 Certification and Use
K9 Division
 K9 Division Commander
 Narcotic Search Preparation
 Backing Up K9 Team
 Track Contamination
 Perimeter Containment
 Building Searches
 Fleeing Suspects (Vehicle or Foot)
 Search Warrants
 K9 Division Safe
Reserve Department
 By-Laws, Chain of Command, Advisor
 Rookie, Officer and Patrolman Status
 Transporting Prisoners
 Call Out for Assistance
 Patrolling & Special Details
 Transporting Paperwork
Traffic Stops (To Be Completed By STOPS
Instructor.
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Found Property/Lost & Found
 Security/Safekeeping
 Chain of Command
 Bicycles
 Evidence Protocol
Parades & Escort Details
Housing Authority Area
 Documentation of Patrol
Responding to & Answering Complaints
 Does Complaint Involve Violation or
Possible violation of Indiana Criminal
Statutes?
 What are the Violations to Satisfy the
Violation, according to Statute?
 Document and Compare Statements
of complainant, witnesses, victim and
lastly violator or suspect.
 Options for Addressing Complaint
 Intervention-Is there a way of
intervening or solving the
problem
 Prosecutor-Does the complaint
involve a misdemeanor
violation requiring the Police
to witness, or is there doubt
due to conflicting information.
 Arrest-Is an arrest necessary or
warranted, in compliance with
misdemeanor witness
exception or is the offense a
Felony. Is there sufficient
probable cause
Felony, Misdemeanor & Infraction Violations
 Misdemeanor Witness Exception
 Probable Cause
 Felony Offense
 Infraction Offenses
 Reasonable Suspicion
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Local Ordinance Complaints
Interviewing Juveniles
 Meaningful Consultation
 Official Statements
Advise of Rights/Miranda Policy
Audio and Video Recording of Interview for
Felony Offense When is suspect is in custody
at Police Station or Jail
Search Warrant Procedure
 Judge Contact Number
 After Hours Contacts
 Search Warrant Affidavit
 Use of SRT on Search Warrants
 K9 Use for Search Warrants
Traffic Accidents
 Responding Guidelines
 Scene Control
 Accident Investigation, (photos,
statements, measurements)
 Misdemeanor Witness Exception,
LSOA
 Serious Bodily Injury, Chemical Test
 Commercial Vehicles (Motor Carrier)
Consent to Search
 Forms
 Vehicles
 Homes
Vehicle Impound & Inventory Policy
 Tow in Fees
 Impound Form
 Wrecker Rotation
Use of Force Policy
 Use of Force Form
 Duty to Intervene
 Chokeholds
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Domestic Violence Policy
 Scene Arrival/Observations
 Investigative Tactics
 Defusing Techniques
 Applicable State Statutes
 Felony Offenses
 Misdemeanor Witness Exception
 Designated Court Assignment
 Child Custody (Interference with Child
Custody Statute IC 35-42-3-4)
 Biological Mother Legal Custody (IC
31-14-13-3)
Operating While Intoxicated Arrests
 Breathalyzer Use
 PBT Use
 OWI Affidavit
 SFST Instruction
 Narrative and Investigative
Consistency
 Blood/Urine Toxicology Kits
Misdemeanor Complaints
 Investigation Requirements
 Complaint Options (Intervention,
Prosecutor or arrest)
 Misdemeanor Witness Exceptions
 Documentation Requirement
(Dispatch, Narrative)
 Witness Exception vs Suspect
Admission
 Phone Harassment
 Criminal Trespass (Trespass Warnings,
Document via PD One
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Misdemeanor Arrests
 Dispatch Ticket Review
 Narrative Requirement
 Supervisory Review
 Affidavits (PC, OWI)
 Paperwork Routing
 Court Designation
 Promise to Appear
 PC Book in Affidavit
Felony Complaints
 Investigation Requirements
 Get Suspect Statement Before Arrest,
if possible
 Complaint options (arrest, warrant
request, prosecutor review)
 Evaluate Integrity of Statements and
Evidence for basis of Probable Cause
 Documentation Requirements
(Dispatch, Narrative)
 Evidence Collection
 Chain of Custody for Evidence
Felony Arrests
 Dispatch Ticket Review
 Narrative Requirement
 Affidavit (PC, OWI)
 Paperwork Routing
 Court Designation
 Paperwork Deadlines
 PC Book In Affidavit
Warrant Arrests
 Proper ID of Wanted Suspect
 Verification of Hard Copy, Extradition
Terms
 Reading Warrant to Defendant
 Paperwork Requirements
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Book In Procedures
 Prisoner Searching
 Proper Restraint of Prisoner (Shackled
to Book in Bench)
 Arrest Log
 Arrest Photo
 Recording Capabilities
 Bathroom Procedures
Prisoner Responsibility & Security
Juvenile Arrests
 Juvenile Officer
 Community Service
 Probation Department/PTA
 Detention Center
 Youth Shelter
 Dispatch Tickets/Juvenile Arrest
Forms
 Charges Waived to Adult Court
Juvenile Sexual Assault Protocol
Bank Alarm Protocol
 Response
 Tactical Arrival
 Visual Signal
 Dispatch Communications
Crime Scene Management
 Security/Clearing Area for Suspect(s),
Perimeter
 Crime Scene Log
 Immediate Assistance (Off Duty,
County, ISP, Jeffersonville PD, SPD)
 Preservation of Evidence
 Evidence Chain of Custody
 Detective Protocol
 Documentation of Scene/Arrival
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Evidence Processing
 Evidence Technician Protocol
 Collection Guidelines
 Packaging Guidelines
 Logging Evidence
 Evidence Locker System
 Property Room
 Refrigerator Requirement
 Evansville Lab
 Blood/Urine Toxicology Kits
Narcotic Testing Equipment
 Scales
 Field Test Kits
Missing Juveniles/Abductions
 Amber Alert Protocol
 Clearinghouse Form
 Immediate Assistance (Fire Dept., Off
Duty Units, County, ISP, Jeffersonville
PD or SPD
Missing Adults
 IC 5-2-17
 PD One
 NCIC/IDACS
Death Investigation Protocol
 Coroner Notification
 Movement of Deceased Person
 Death Investigation Form
 Documentation
 Detective Protocol
Police 24 Hour Mental Evaluation
 Ambulance Transportation
 Documentation on PD One
 C.I.T.
Loud Music Complaints
 Disorderly Conduct Warnings
 Repetitive Complaints
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Dept. Storage Lockers
 Locker A-Office Supplies
 Locker B-Evidence
 Locker C-Handgun Permits
 Locker D-Evidence Packaging
Materials, gloves, CD’s, etc
 R1
Dept. Issued Laptop Computers
 Use and Care
 Viewable Content
 VPN Access
 ECWS
 ARIES
Narcotics Division
 Use of Confidential Informants
 Narcotics Division Safe
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Field Training Officer Evaluation Date(s)__________________________________
Evaluation Determination: PASS/Move to Phase 2 or Re-Training Needed
Comments_____________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Field Training Officer Signature______________________________________
Training Division Commander Signature____________________________________
Date of Release from Phase 1____________________

Daily Observation Reports for Phase 2,3, and 4:
The following will be the Daily Observations Reports (DORs) used by the Field Training
Officer for phases 2, 3 and 4 of the FTO program.
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This form is intended to be filled out on a shift by shift basis by the trainee’s FTO. The FTO will observe and assist the trainee as
needed. The FTO will evaluate the trainee based on the scale below.
FTO:

Recruit:

Assignment or Evaluation

Date:

Score

S.E.G.’s

N.O.

N.R.T.

A.T.

Critical Performance Tasks
Stress Control (Verbal/Behavioral)
Problem Solving & Decision Making
Driving Skills (Non Emergency & Emergency)
Field Performance (Non-stress)
Field Performance (Stress)
Officer Safety
Prisoner Control (Verbal/Physical/Search)
Location Orientation
Self Initiated Field Activity
Traffic Stops (tactics/technique)
Interview & Interrogation Skills

1
1
1
1
1
1
1
1
1
1
1

2
2
2
2
2
2
2
2
2
2
2

3
3
3
3
3
3
3
3
3
3
3

4
4
4
4
4
4
4
4
4
4
4

5
5
5
5
5
5
5
5
5
5
5

1
1
1
1
1

2
2
2
2
2

3
3
3
3
3

4
4
4
4
4

5
5
5
5
5

1
1
1
1
1
1
1

2
2
2
2
2
2
2

3
3
3
3
3
3
3

4
4
4
4
4
4
4

5
5
5
5
5
5
5

1
1
1
1
1
1

2
2
2
2
2
2

3
3
3
3
3
3

4
4
4
4
4
4

5
5
5
5
5
5

Frequent Performance Tasks
Driving Skills (Normal Patrol)
Radio Etiquette (transmission/reception)
Report Writing/Agency Documentation
Arrest (laws/P.C./explanation)
Computer Operations
(ECWS/ARIES/NEW WORLD)

Knowledge
Department Policies and Procedures
Knowledge of Criminal Statutes
Knowledge of Traffic Statutes
Knowledge of Local Ordinances
Patrol Procedures
Civil Processes
Reflected in Field Performance Tests

Relationships/Attitudes
Acceptance of Feedback or Criticism
General Attitude Towards Police Work
General Appearance & Attitude
Interaction with Department Members
Interactions with Outside Agencies
Public Interaction

The WEAKEST area of performance:_________________________________________________
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Location: ______________________________________________________________________
Description:____________________________________________________________________
______________________________________________________________________________
The STRONGEST area of performance:_______________________________________________
Location: ______________________________________________________________________
Description:____________________________________________________________________
______________________________________________________________________________
Total minutes of additional training: ______
Has the Recruit Officer been counseled on his/her performance?

YES/NO

COMMENTS-See Attached Document for further information.
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
Evaluation Determination:
PASS________ FAIL________ Not Applicable________
Recommendations:
Continue with Phase________ Move To Phase________ Re-Training Needed________

Field Training Officer Signature: ___________________________________
Training Division Commander: ________________________________
Phase: ______Release Date: __________________

Page 18 of 31

Standard Evaluating Guidelines:
The following shall be the standard evaluating guidelines used for the daily observation reports
for phases 2, 3, and 4 of the training program:

Critical Performance Tasks
1. Stress Control: Verbal/Behavior
101 - Other.
102 - Confuses or angers listeners by what is said or how it is said.
103 - Improper voice inflections, i.e. too soft, too loud.
104 - Is unable to maintain control on stressful matter.
105 - Outwardly emotional and unable to maintain order.
106 - Poor officer bearing (aggressive posture / violates personal space of others).
107 - Uses too little or too much verbal or physical force for the situation.
108 - Fails to get needed and useful information under stress.
302 - Exhibits the ability to control the situation verbally.
303 - Maintains composure and bearing.
304 - Obtains and maintains control through the proper amounts and techniques of force.
305 - Proper selections of words and knowledge of when and how to use them.
306 - Speaks with authority in a calm, clear voice.
502 - Completely controls a situation with voice tone, word selection, and voice inflection.
503 - Gives appearance of complete command even under highly stressful conditions.
504 - Prepared and able to use necessary verbal/physical force as situation changes (intensifies/calms).
2. Problem Solving & Decision Making
101 - Other.
102 - Cannot recall previous situations and apply them in like situations.
103 - Does not recognize or is unable to comprehend the problem.
104 - Has difficulty making appropriate decisions.
105 - Inflexible or demonstrates biased judgment.
106 - Is unable to make an independent decision on his/her own.
107 - Takes excessive amount of time to reach a decision.
108 - Too quick to act or indecisive, naive.
109 - Unable to reason out a problem.
110 - Indecisive.
302 - Good perception and ability to make own decision.
303 - Is able to grasp the information, develop a solution and apply it in a timely manner.
304 - Is able to reason out a problem, relate what is taught and experienced.
305 - Listens to all sides before making his/her decision.
306 - Maintains flexibility.
307 - Solicits other opinions/views.
308 - Is able to make decisions correctly under most conditions.
309 - Able to choose a solution.
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501 - Other.
502 - Develops an appropriate course of action on his/her own.
503 - Excellent perception in foreseeing problems and arriving at advance solutions.
504 - Relates past solutions to present problems.
505 - Uses his/her training and experience to quickly understand the problem.
506 – Able to make own decisions correctly in highly stressful or complex situations.
3: Driving Skills (Non Emergency & Emergency Calls)
101 - Other.
102 - Disregards public safety while driving at times (without due regard).
103 - Does not maintain two hands on steering wheel when driving with lights and siren.
104 - Drives too fast for the situation.
105 - Drives too slow for the situation.
106 - Fails to slow for intersections.
107 - Misuses lights and siren.
108 - Passes vehicles on the right side (lane usage).
109 - Does not wear seat belt.
110 - Gets tunnel vision.
111 - Fails to cease driving with lights and siren after being told to stop.
112 - Loses control of the vehicle.
302 - Appropriate use of emergency equipment.
303 - Evaluates driving situations and reacts properly, i.e. proper speed for conditions.
304 - Exercises appropriate responsibility to other traffic and traffic control devices.
305 - Maintains control of the vehicle.
502 - High degree of reflex ability and competence in driving skills.
503 - Practices defensive driving techniques, anticipates situations in advance and acts.
504 - Responds very well relative to the degree of stress present.
4. Field Performance: Non-Stress Conditions
101 - Other.
102 - Avoids taking action.
103 - Clumsy performing routine tasks.
104 - Has difficulty performing several associated actions.
105 - Confused or disoriented as to what action to take when confronted with routine task.
106 - Takes wrong course of action.
107 - Unable to perform necessary physical tasks.
108 - FTO beats new officer to the front door of residence on runs.
109 - FTO has to prompt new officer to take charge.
302 - Able to perform physical skills as needed.
303 - Performs several associated actions at a time.
304 - Properly assesses routine situations and takes appropriate action.
502 - Is able to perform in unusual situations and takes appropriate action.
503 - Properly assesses aspects of routine situations including the more complex ones.
504 - Performs tasks above the ability of a veteran officer.
5. Field Performance: Stress Conditions
101 - Other.
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102 - Fails to protect crime scene.
103 - Has "tunnel vision" or gets caught up in the activity.
104 - Makes improper decisions.
105 - Performance deteriorates significantly in stressful conditions.
106 - Cannot function, displays cowardice.
107 - Becomes emotional, panic stricken, or loses temper under stress.
108 - Under-reacts/over-reacts.
109 - Becomes disoriented when responding under stress.
302 - Demonstrates acceptable reaction to the situation.
303 - Demonstrates good crime scene protection skills.
304 - Does not allow the situation to further deteriorate.
305 - Exhibits calm and controlled attitude.
306 - Performance is consistent with non-stress conditions while under stress.
502 - Exceptional performance under stressful conditions.
503 - Maintains calm and self control, even in the most extreme situations.
504 - Quickly restores control and takes command.
505 - Uses better than average skills and thinks ahead.
6. Officer Safety: Contact/Cover/Pat Down
101- Other.
102- Fails to handcuff before searching when making arrest.
103 - Actions create hazardous conditions.
104 - Becomes paranoid or overconfident.
105 - Conducts poor searches.
106 - Does not foresee potentially dangerous situations.
107 - Exposes weapons to suspect (during interview/booking).
108 - Fails to advise Dispatch when leaving patrol vehicle.
109 - Fails to check equipment.
110 - Fails to control suspect's movements.
111 - Fails to cover other officers.
112 - Fails to have weapon ready when appropriate.
113 - Fails to keep gun hand free during enforcement situations.
114 - Fails to keep suspect/violator in sight during investigation.
115 - Fails to search police vehicle prior to duty or after transporting persons.
116 - Fails to use illumination properly or when necessary.
117 - Fails to use or leaves COVER when needed.
118 - Fails to use seatbelt while in police vehicle.
119 - Fails to utilize or maintain personal safety equipment properly.
120 - Is careless or unsafe with handgun or other weapons.
121 - Slow to handcuff when arresting.
122 - Stands in front of door when knocking.
123 - Fails to call for back up when needed.
124 - Fails to update location when needed.
125 - Fails to wear mandated traffic vest.
126 - Talks to individuals while seated in the police vehicle.

302 - Utilization of contact/cover principal: Arrest situations.
303 - (Contact) Performs searches and pat-downs.
304 - (Contact) Responsible for conducting verbal / physical contact.
305 - (Contact) Safely uses computer and handles radio communications.
306 – Understands the duties and performs properly as the cover officer.
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307 - (Cover) Responsible for surveillance and control of all other subjects.
308 - Maintains a good defensive posture and consistently applies principles of officer safety.
309 - On-scene criminal investigations when suspects present.
310 - Properly uses safety training.
311 - Recognizes potential hazards and acts.
312 - Utilization of contact/cover principal.
502 - Has discussions before making call or exit of vehicle.
503 - Is able to foresee coming hazards and reacts.
504 - Maintains a safe position in all circumstances, including chaotic and confusing ones.
505 - Proper use of hand signals when necessary.
506 - Utilizes survival tactics, cover and concealment, i.e. assignment of roles.
507 - Watchful on approach to radio run and maintains same for partner.
508 - Foresees potential danger and takes steps to eliminate or control it.

7. Prisoner Control: Verbal/Physical/Search
101 - Other.
102 - Fails to "pat search".
103 - Fails to handcuff potentially hazardous persons, prisoners or felons.
104 - Fails to maintain position of advantage to prevent attack or escape.
105 - Fails to thoroughly search persons, prisoners or their vehicles when required.
106 - Incites prisoner.
107 - Poor handcuffing techniques.
108 - Poor or no search.
109 - Fails to get all property before during booking process.
110 - Uses too much physical force for the situation.
302 - Conducts visual and physical searches.
303 - Displays an awareness of potential danger from persons.
304 - Follows accepted safety principles.
305 - Maintains a position of advantage/stance.
306 - Proper handcuffing technique used.
307 - Uses proper transportation for suspect and citizens.
308 - Uses correct amount of physical force for the situation.
309 – Shows good verbal and physical methods to control movements.
502 - Always maintains a position of advantage.
503 - Encourages prisoner to willingly cooperate.
504 - Evaluates need for cover officer.
505 - Is alert to changing conditions.
506 - Recognizes evidence during search.
507 - Excellent knowledge and ability in the use of restraining holds.
508 - Shows exceptional knowledge and performance of searches.

8. Location/Orientation: Location/Route/Map
101 - Other.
102 - Becomes disoriented when responding under stress.
103 - Does not know sector or beat.
104 - Does not use coordinates, cross street, or map when appropriate.
105 - Expends too much time to reach destination.
106 - Gets lost.
107 - Not familiar with major streets in the city.
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108 - Unable to relate location to destination.
109 - Unaware of location while on patrol.
110 - Cannot maneuver without computer map.
111 - Calls off wrong location.
112 - Cannot return to a previously found location.
113 - Does not take the most direct route.
301 - Other.
302 - Arrives within reasonable amount of time.
303 - Can provide others, directions to their location.
304 - Can relate location to destination.
305 - Is aware of location while on patrol.
306 - Knows sector and beat area.
307 - Properly uses the street guide or map.
502 - Considerations are made in directions when in a tactical situation.
503 - Is aware of shortcuts and utilizes them to save time.
504 - Knows locations by name of business or land mark.
505 - Rarely needs to use street guide or map.
506 - Remembers location from prior runs.
507 - Provides needed directions in stressful conditions.
9. Self Initiated Field Activity
101 - Other.
102 – Does not perform problem solving techniques on their own.
103 - Does not follow-up on situations.
104 - Does not see or avoids activity/problems.
105 - Does not take action unless FTO directed.
106 - Rationalizes suspicious activity or circumstances.
107 - Only does police work he/she is comfortable doing.
108 - Does only enough to get by.
109 - Relies on other officers to handle run.
110 - Lacks motivation to perform police duties due to being graded down on DOR.
111 - Doesn't want to leave beat to handle any runs.
302 - Checks computer files for up-dated information.
303 - Develops cases from routine activity.
304 - Displays inquisitiveness.
305 - Has initiated activities during all available time/is independently motivated.
306 - Knows when activity is basic or complex.
307 - Recognizes, initiates and investigates suspicious activities and law violations.
501 - Other.
502 - Maintains information given at roll call for reasonable cause to stop vehicles and persons.
503 - Continuous productivity throughout the shift.
504 - Is always looking for new ways to complete his/her patrol activity more effectively.
505 - Makes quality arrests from observed activity.
506 - Is able to identify root cause of problem not just symptom, takes control and acts.
507 – Actively looks for runs that they can learn from or improve their competency.
10. Traffic Stops (tactics/technique)
101 - Other.
102 - Does not call off stop correctly.
103 - Takes too much time to approach vehicle.
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104 - Fails to spot-check for movement with vehicle / pedestrian during encounter.
105 - Fails to use all Standardized Procedure safety practices.
106 - Loses control of the stop.
107 - Takes actions that lead to believe the vehicle/pedestrian is not a risk.
108 - Does not go available from a run when it is completed.
302 - Chooses the proper location for the contact.
303 - Maintains visual contact.
304 - Notifies dispatch of all pertinent information during stop/pedestrian contact.
305 - Takes a position of advantage behind the vehicle/pedestrian.
306 - Uses all lighting to his/her advantage.
307 - Uses proper approach.
502 - Knows the location of cover and/or concealment and uses it if needed.
503 - Recognizes dangerous situation and takes action to remove self from the danger.
11. Interview/Interrogation Skills
101 - Other.
102 - Does not conduct basic investigation or conducts investigation improperly.
103 - Fails to take opportunity to develop or complete information regarding his/her inquiry.
104 - Is unable to diagnose information timely.
105 - Must have facts repeated 1 or 2 times to understand.
106 – Improper or No use of Miranda/Pirtle when required.
107 - Starts writing in their notebook immediately before building rapport.
108 - Is robotic when talking to people.
109 - Does not prioritize needed information.
302 - Connects evidence with suspect when apparent.
303 - Elicits most available information and records same.
304 - Maintains control of the proceeding.
305 - Recognizes and investigates incident by obtaining complete understanding of facts.
306 - Separates facts from opinions.
307 - Uses Miranda/Pirtle correctly.
502 - Demonstrates high skill level in the collection and identification of evidence.
503 - Is able to connect evidence with the suspect even when not apparent.
504 - Seldom misses an opportunity to develop complete information.
505 - Recognizes and properly acts on inconsistencies in the statements.

Frequent Performance Tasks
12. Driving Skill: Normal/Speed Control
101 - Other.
102 - Excessive and inappropriate speed.
103 - Inappropriate use of lighting equipment.
104 - Involved in chargeable accidents.
105 - Is a jerky driver.
106 - Lacks dexterity and coordination during vehicle operation.
107 - Runs over curb.
108 - Violates traffic laws (red lights, stop signs, etc.).
109 - Tunnel Vision.
302 - Ability to maintain control of vehicle while being alert to activity outside of vehicle.
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303 - Adherence to vehicle code.
304 - Maintains speed control for conditions.
305 - Practices good defensive driving techniques.
502 - Displays high dexterity and coordination while driving a police vehicle.
503 - Sets good example of lawful, courteous driving.
504 - Uses defense driving in emergencies and avoids what would have been an accident.
13. Radio Etiquette/MCT: Transmission/Reception/Procedure
101 - Other.
102 - Is unable to use functions of the MCT or PC.
103 - Misinterprets information given by the dispatcher.
104 - Poor retention of radio transmissions.
105 - Repeatedly misses radio number.
106 - Does not call available after a stop.
107 - Fails to follow proper or professional radio procedure.
108 - Does not call en-route/arriving to a run.
109 - Does not keep car radio/portable radio on at all times.
110 - Needs more description to radio disposition/Fails to add notes.
111 - Relies too much on MDT, computer map.
112 - Not aware of emergency traffic or regular traffic, stomps other's transmissions.
113 - Disposition too long, taking up valuable air time.
114 - Is not aware of radio traffic in adjoining beats.
115 - Talks on the wrong channel without realizing.
302 - Copies radio transmissions directed to him/her and is aware of traffic in adjuring beats.
303 - Follows policy and accepted procedure.
304 - Has good working knowledge of radio procedures.
305 - Hears Dispatches when busy.
306 - Is able to use MCT or PC in a timely manner.
307 - Is aware of the location of other officers in the Sector.
308 - Knows and uses proper radio terms.
309 - Rarely requires the dispatcher to repeat radio information.
310 - Uses short concise transmissions (proper voice control).
502 - Always follows policy, direction and radio procedure.
503 - Aware of, and reacts to, traffic in adjoining beats.
504 - Has clear voice even under stress situations.
505 - Rarely misses any radio traffic.
506 - Transmissions are well planned and need not be repeated.
507 - Understands all functions of the MCT or PC and uses it routinely.
508 - Uses previously broadcast information to his/her advantage.
509 - Uses radio with ease in all receiving and sending situations.
14. Report Writing/Agency Documentation: Accuracy/Organization
101 - Other.
102 - Cannot use computerized system in a timely manner.
103 - Does not have needed forms or reports.
104 - Does not maintain written chain of evidence.
105 - Elements of the crime missing or incomplete.
106 - Forms are incomplete or inaccurate.
107 - Inaccurate.
108 - Incomplete sentence structure, poor grammar, misspelled words.
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109 - Omission or misstatement of facts.
110 - Requires an excessive amount of time to complete reports or other forms.
111 - Unable to determine proper form for given situation.
112 - Unable to organize information and/or events into written form.
113 - Unsigned reports are submitted.
114 - Cannot chronologically organize report from start to end.
115 - Does not verify information from persons or documents.
116 - Charges subject with wrong crime.
117 - Fails to update information on forms or in system.
301 - Other.
302 - Completes forms accurately and thoroughly with little assistance.
303 - Completes reports and forms in appropriate time.
304 - Converts field situations into a logical sequence of thought with all required information.
305 - Errors in this area are rare and do not impair understanding.
306 - Knows most standard forms and understands format.
307 - Grammar, spelling, and neatness are satisfactory.
308 - Uses computerized systems in a timely manner.
502 - Completes reports or other forms in no more time than that of a skilled, veteran officer.
503 - Completes complex/detailed forms without assistance and makes proper form selection.
504 - Prepares complete and detailed accounts of what occurred from beginning to end.
505 - Written and organized so that any reader understands what occurred.
15. Arrests: Laws/P.C./Explanation/Disposition
101 - Other.
102 - He/she cannot relate this knowledge to others or in a report.
103 - Is unable to relate all needed elements of probable cause for arrest.
104 - Understands the knowledge required of an officer, but is unable to apply knowledge to situation.
105 – Does not properly apply or does not understand consent
106 – Does not understand the difference between reasonable suspicion and probable cause
302 - Applies the law in a fair manner.
303 - Can explain his/her action in a written or oral report.
304 - Has working knowledge of law and applies probable cause to situation, before arrest is made.
305 - Is able to explain the disposition of the action, to the subject, dispatch or others.
306 - Understands the difference of reasonable suspicion and probable cause.
502 - Enhances probable cause with field test or proper evidence collection at crime scenes.
503 - Has a working knowledge of most laws or codes and can apply them to the situation.
504 - Is able to explain actions in detail on paper or in court.
505 - Understands elements and laws of search.
16. Computer Operations-(ECWS/ARIES/NEW WORLD)
101 - Other.
102 - He/She has little to no understanding of the computer software used daily.
103 - He/She does not know how to turn on a computer.
301- He/She has a working knowledge of basic computer operations associated with law enforcement.
501- He/She has an excellent understanding of basic computer operations and department software.

Page 26 of 31

Knowledge
17. Department Policies & Procedures
101 - Other.
102 - Fails to display knowledge of department policies, or violates same.
103 - Fails to review/sign off on policies or procedures when given the time to do so.
104 - Does not turn camera on.
105 - Fails to do the Administrative Tow Fee form when applicable.
302 - Familiar with commonly applied department policies, and complies with them.
303 - Is willing and able to look up unknown subjects or material.
304 - Turns camera on at the appropriate times.
502 - Exceptional working knowledge of department policies, including ones seldom used.
18. Knowledge of Criminal Statutes
101 - Other.
102 - Does not recognize criminal offenses when encountered.
103 - Is uncertain if a crime has been committed and, if so, what type of crime.
104 - Lacks knowledge of elements of basic offenses.
105 - Chooses wrong crime for elements observed.
106 - Does not know how to look up criminal code.
302 - Has a working knowledge of commonly encountered criminal offenses.
303 - Relates elements to observed criminal activity.
304 – Understands where to find criminal codes.
502 - Outstanding knowledge of criminal codes and ability to apply to normal and unusual activity.
19. Knowledge of Traffic Statutes
101 - Other.
102 - Does not recognize violations when committed and/or incorrectly identifies the violation.
103 - Lacks knowledge of commonly used traffic violations.
104 - Focuses on only one violation i.e. plate light.
105 - Stops vehicle without P.C.
106 - Does not know if vehicle can be towed based on offenses.
302 - Has a working knowledge of commonly encountered violations.
303 - Knows where to find lesser known violations.
304 - Relates elements to observed traffic activity.
305 - Understands what offenses can result in towing a vehicle.
502 - Outstanding knowledge of commonly encountered and lesser known offense.
20. Knowledge of Local Ordinances
101 - Other.
102 - Does not recognize local ordinances when encountered.
103 - Is uncertain if an ordinance violation has been committed and, if so, what type.
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104 - Does not know how to look up ordinance violations.
302 - Has a working knowledge of commonly encountered ordinance violations.
303 – Understands where to find ordinance violations.
502 - Outstanding knowledge of ordinance violations and ability to apply them when needed.
21. Patrol Procedures
101 - Other.
102 - Does not check businesses or neighborhoods.
103 - Fails to see/look for suspicious persons or activity.
104 - Sees suspicious activity but fails to act.
105 - Does not leave main streets-Patrols without purpose.
106 - Does not know how to properly set up perimeter or fails to properly get on a perimeter.
107 - Does not actively Patrol his/her own beat.
108 - Drives too fast while on patrol.
109 - Looks straight ahead (tunnel vision).
110 - Patrols with windows closed.
111 - Fails to vary patrol route.
112 - Indecisive to take action.
113 - Fails to patrol or does not know problem areas in the beat.
114 - Does not properly collect evidence/preserve crime scene.

302 - Actively patrols his/her beat.
303 - Has knowledge of patrol procedures and tactics and applies knowledge to duties.
304 - Properly collects evidence.
305 - Understands the concepts of a perimeter.
502 - Does an exceptional job of patrolling area.
503 - Has exceptional knowledge of patrol procedures and tactics.
504 - Sets up perimeter and guides other officers where needed without hesitation.
505 - Shows extraordinary knowledge of evidence collection and crime scene preservation.
22. Civil Processes
101 - Other.
102 - Lacks knowledge of civil law required by officers to answer simple questions.
103 - Cannot define what a civil process is and cannot find a solution to problem.
302 - Has a good working knowledge of civil process.
303 - Shows practical and efficient solutions to civil issues.
502 - Shows exceptional knowledge of normal and complex civil processes and statutes.
23. Reflected in Field Performance Tests
102 - After receiving training does not apply training to practical situations.
103 - Does not know or recognizes commonly encountered criminal offenses.
104 - Does not maintain chain of evidence.
105 - Does not recognize violations when committed and incorrectly identifies the violation.
106 - Makes a decision error whether or not a crime has been committed.
107 - Uses improper booking procedures.
108 - Improper charge for crime.
109 - Fails to take all property during booking process.
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110 - Takes excessive time to do task.
111 - Fails to have all paperwork at booking.
112 - Fails to call proper authority to scene, i.e., detective, crime scene, back up.
113 - Fails to choose a safe place to do paperwork.
114 - Fails to secure evidence/narcotics.
302 - After receiving training, few mistakes are made during application.
303 - Arrest within guide lines.
304 - Demonstrates proper booking knowledge.
305 - Is able to apply knowledge to field situation.
306 - Maintains physical and/or written chain of evidence.
307 – Tasks are completed in an appropriate time.
502 - Applies previously learned concepts to complex situations without being guided.
503 - Can correctly apply lesser known ordinances, violations, and crimes.
504 – Takes control of a scene and handles all aspects as previously learned/taught.

Relationships/Attitudes
24. Acceptance of Criticism: Verbal/Behavior
101 - Other.
102 - Argumentative, hostile, immature.
103 - Considers criticism as negative or as a personal attack.
104 - Fails to make corrections.
105 - Rationalizes mistakes/makes excuses.
106 - Shuts down after criticism.
107 - Blames past FTO's.
108 - Doubts FTOs.
109 - Denies that errors were made.
302 - Accepts criticism in a positive manner.
303 - Accepts responsibility for acts.
304 - Applies criticism to further learning processes and to improve performance.
502 - Seeks criticism/feedback in order to improve performance.
25. General Attitude towards Police Work
101 - Other.
102 - Abuses authority (badge heavy).
103 - Considers police work only as a job.
104 - Demonstrates little dedication to the principles of the profession.
105 - Uses job for an ego trip.
106 - Uses working time to conduct personal business or relationships.
107 - Is not interested in doing police work.
302 - Expresses an active interest in law enforcement.
303 - Familiar with crime profiles.
304 - Maintains a good attitude.
305 - Shows professionalism and a respect for the badge.
502 - Actively solicits assistance from others to improve skills.
503 - Maintains high ideals toward professional responsibilities.
504 - Utilizes off duty time to further professional knowledge through study.
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29. General Appearance and Equipment
101 - Other.
102 - Dirty or unkempt shoes or uniform.
103 - Equipment is dirty, missing, or inoperative.
104 - Hair is poorly groomed or in violation of policy.
105 - Improper personal hygiene.
106 - Uniform fits poorly or is improperly worn.
302 - Hair is within regulations.
303 - Weapon/Equipment is clean and operative.
304 - Uniform fits and is worn properly.
305 - Uniform is neat, clean.
502 - Brass well shined.
503 - Shined shoes and leather.
504 - Tailored/Pressed uniform.
505 - Command bearing.
27. Interaction with Department Members
101 - Other.
102 - Considers himself/herself superior to others.
103 - Gossips about others.
104 - Resists instruction.
105 - Sarcastic.
106 - Unsociable.
302 - Is a “Team Player.”
303 - Is accepted as a group member.
304 - Shows respect towards the roles or duties of other department personnel.
305 - Understands and maintains a good relationship with superiors and other officers.
502 - Actively assists others in the goals of the department and training programs.
503 - Peer group leader.
504 - Supportive and Good listener.
505 - Understands and maintains excellent relationship with others.
28. Interactions with Outside Agencies
101 - Other.
102 - Considers himself/herself superior to others.
103 - Gossips about others.
104 - Resists instruction.
105 - Sarcastic.
106 - Unsociable.
302 - Is a “Team Player.”
303 - Is accepted as a group member.
304 - Shows respect towards the roles or duties of other agencies and their personnel.
305 - Understands and maintains a good relationship with outside agencies and their officers.
502 - Actively assists others in the goals of their department and training programs.
503 - Peer group leader.
504 - Supportive and Good listener.
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505 - Understands and maintains excellent relationship with others.
26: Public Interactions: Behavior towards Citizens
101 - Other.
102 - Abrupt, belligerent, overbearing, arrogant, uncommunicative, insensitive.
103 - Acts as “sole authority” on subject.
104 - Avoids "service" aspect of the job.
105 - Displays sexist or racist behavior.
106 - Does not follow up on citizen valid request.
107 - Does not know the resources available to the community for problem solving.
108 - Shows hostility, prejudice, bias, subjectivity towards persons of different cultural background.
109 - Inappropriate behavior regarding citizens.
302 - "Service" oriented.
303 - At ease and does not feel threatened by presence of persons with different cultural background.
304 - Aware and empathetic to citizens’ perceptions of problems.
305 - Communicates in a professional and unbiased manner.
306 - Courteous.
307 - Friendly and empathetic.
308 - Is impartial and Non-discriminatory while being objective.
309 - Provides community resource lists when assisting a citizen.
310 - Serves their needs objectively.
311 - Actively speaks to general public.
312 - Follows up on public inquiries and request.
502 - Appears to be at ease in any person-to-person situation.
503 - Gets back to the citizen after obtaining additional information.
504 - Quickly establishes a good rapport with citizens and is objective.
505 - Understands cultural differences and effects on relations.
506 - Works with citizens to handle neighborhood issues.

Authority:
Chief Timothy Wolff
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Equine Adventures, LLC: Contract

The City of Charlestown has contracted Equine Adventures, LLC to provide horse and wagon rides at
Light-Up Charlestown on December 3, December 4, December 10, December 11, December 17, and
December 18, 2021, from 6 pm-10 pm. Equine Adventures, LLC will provide two horse/wagon teams and
drivers each night. The City of Charlestown will pay $500/wagon per night for a total of $6000 payable
prior to December 1. The City of Charlestown will provide a parking area for a truck and trailer and allow
Equine Adventures to store the wagons in the parks department garage from December 1- December
20th. The City of Charlestown will ensure that police are directing traffic anywhere the horses/wagons
cross Highway 3. The City of Charlestown will provide workers to manage the line and load/unload
wagons. If a date must be canceled due to weather, Equine Adventures will not be required to refund
the money for that night (very wet roads that present a slipping hazard for the horses are a weatherrelated hazard). If Equine Adventures cancels for any reason that is not weather-related, the money for
that date will be refunded to the City of Charlestown. If Light Up Charlestown is canceled due to COVID19, Equine Adventures will refund the money to the City of Charlestown. Equine Adventures carries its
own liability insurance, and the City of Charlestown is listed as an additional insured. The City of
Charlestown, Parks Department, Beautification Committee, or any of our volunteers, are not responsible
for any injuries, accidents, etc.
______________________________ _______________________
Dee Kramer

Date

Owner/Operator Equine Adventures, LLC
______________________________ _______________________
Marissa Knoebel

Date

Parks Department Director City of Charlestown

