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August 1, 2025

Mayor Treva Hodges

City of Charlestown

304 Main Cross Street
Charlestown, Indiana 47111

Re: Charlestown Streets Department Conceptual Design
Proposal No. 2025.02294

Dear Mayor Hodges,

Thank you for allowing American Structurepoint, Inc. this opportunity to submit this proposal for a pre-
design study for a new streets department facility. Our team enjoyed meeting with you to discuss this
project. Our mission at American Structurepoint is to “Improve the quality of life for our communities
and people.” We will certainly strive to improve the quality of life for the citizens of Charlestown.

The project budget for the project has been communicated as roughly $4,000,000. This proposal is for a
conceptual design study to evaluate options for site utilization and circulation, building size and
programmatic confirmation. Once this initial phase is complete, we will then assemble a full proposal
of design services with all the necessary design disciplines.

Scope of Services:
. Needs Assessment & Programming

A. Collaborate with City staff to confirm functional needs, space requirements, operational
workflows, and site constraints.

B. lIdentify desired adjacencies, vehicular circulation, storage needs, and staff amenities.
C. Establish square footage targets and prioritize critical functions.
1. Conceptual Design Development
A. Develop two (2) distinct design options for the new facility. Each option will:
1. Address operational, administrative, and support space requirements.
2. Reflect efficient layouts, appropriate site utilization, and practical constructability.
3. Be scalable for potential future expansion or phasing.

B. Prepare conceptual site and building plans, including high-level narrative descriptions and
preliminary sketches or renderings.
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. Review with City Leadership
A. Present both options to City representatives in a virtual review meeting.
B. Collect feedback on functionality, aesthetics, site efficiency, and long-term flexibility.
C. Document any requested revisions or preferences for moving forward.
Iv. Rough Order of Magnitude (ROM) Costing
A. Coordinate with Pace Contracting to develop ROM pricing for both options.
B. Include line-item estimates where possible to identify potential cost drivers.

C. Highlight opportunities for value engineering and phasing strategies to help align the project scope
with the S4 million budget.

V. Recommendation & Next Steps
A. Facilitate a decision-making session to confirm preferred design direction.

B. Provide recommendations for refinement and detailed design development based on cost and
operational priorities.

DELIVERABLES
A. Programming summary document
B. Two (2) conceptual design option packages (site plans, narratives, basic visuals)
C. Cost comparison summary (provided by Pace Contracting) with VE and phasing notes as appropriate
D

Final recommendation memo

EXCLUSIONS

This scope does not include detailed design development, construction documents, permitting, bidding, or
construction-phase services. Those services will be added via amendment upon completion of this initial
phase.

PROJECT SCHEDULE

The anticipated period for completing this study is approximately three (3) to five (5) weeks from receipt of the
notice to proceed.

DESIGN INVESTMENT
Compensation for services rendered will be lump sum and invoiced monthly on a percent-complete basis.

CoNCEPLUAl DESIZN STUAY ...uiiiiiiiiiie ettt et e et e e st e e e e st te e e e eabtaeeesssteeeeanseeeeesasteeeeannens $21,800

REIMBURSABLE EXPENSES

The following expenses will be considered reimbursable and will be invoiced at 1.1 times their direct cost on
the monthly invoices. We anticipate reimbursable expenses will not exceed $500.

1. Expenses of mileage or travel associated with this project
2. Expenses associated with overnight, express, or normal delivery charges

3. Reproduction services for other than normal coordination purposes
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ADDITIONAL SERVICES

Services that fall outside of the original scope may be required to complete the project. Additional services
beyond those identified under Project Scope and Project Deliverables will be invoiced at the hourly rate of the
personnel assigned to the task. These services will be provided only if authorized in writing, in advance.
Examples include, but are not limited to, the following.

Mayor Hodges, thank you again for your confidence in our abilities at American Structurepoint. We have the
talent and staff to assist you through this conceptual design phase, establish a direction for the project, and
bring this project to fruition. During this conceptual design phase, we will also prepare a draft of an AlA
agreement for the remainder of the project for your review and will finalize upon the final once a direction is
selected.

If you have any questions regarding this proposal, please do not hesitate to contact me at (317) 547-5580; |
will gladly answer them.

Very truly yours,
American Structurepoint, Inc.

Dt

Daniel L. McCloskey RA, CSI
Civic Practice Lead

DLM: kns

Attachments

General Conditions

If the terms of this proposal and the attached general conditions are agreeable, indicate your acceptance by
returning a signed copy of this letter. We will consider this our notice to proceed.

Accepted by:

Printed Name:

Date:
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HOURLY RATE SCHEDULE

EMPLOYEE CLASSIFICATION

Principal

Practice Leader / Group Leader
Senior Project Manager

Senior Project Architect Il
Senior Design Architect Il
Project Manager

Senior Project Architect

Senior Designer

Senior Project Engineer

Senior Planner

Senior Landscape Architect
Project Engineer

Project Planner

Project Architect

Senior Project Coordinator
Senior Interior Designer
Designer

Senior Technician / Senior BIM Technician
Staff Engineer / Design Engineer
Technician / BIM Technician
Interior Designer

Intern

HOURLY RATE

$385
$310
$275
$240
$240
$240
$195
$200
$200
$180
$165
$175
$145
$155
$190
$155
$155
$155
$145
$130
$130

$90
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General Conditions

These general conditions apply to the letter agreement dated August 1, 2025, referencing Proposal Number
2025.02294 — Charlestown Streets Department by and between City of Charlestown, Indiana, hereinafter
referred to as “Client”, and American Structurepoint, Inc., 9025 River Road, Suite 200, Indianapolis, Indiana
46240, hereinafter referred to as “Consultant,” wherein it is agreed as follows:

Standard of Care. The Consultant shall endeavor to perform in a manner consistent with that degree of care and
skill ordinarily exercised by members of the same profession currently practicing under similar circumstances.
The Consultant shall, without additional compensation, correct or revise any errors or deficiencies in designs,
drawings, specifications, and other services if the errors or deficiencies resulted, independently of all other
causes, from negligence of the Consultant.

Ownership of Documents. All reports, drawings, specifications, computer files, field data, notes, and other
documents and instruments prepared by the Consultant as instruments of service shall remain the property of
the Consultant. The Consultant shall retain all common law, statutory, and other reserved rights, including the
copyright thereto. If desired, the Consultant shall provide the Client with a reproducible copy of final documents
to be used in operation and maintenance of the project.

Access to Records. Full access to the work during the progress of the work shall be available to the Client. The
Consultant and his subconsultants shall maintain all books, documents, papers, accounting records, and other
evidence pertaining to the cost incurred and shall make such materials available at its respective offices at all
reasonable times during the period of this Agreement, and for three years from the date of final payment under
the terms of this agreement, for inspection by the Client.

Liability for Damages. The presence of the Consultant or its employees and subconsultants at a
construction/project site shall not relieve the General Contractor of its obligations, duties, and responsibilities,
including but not limited to, construction means, methods, sequence, techniques, or procedures necessary for
performing, superintending, and coordinating the Work in accordance with the contract documents and any
health or safety precautions required by any regulatory agencies. The Consultant and its personnel have no
authority to exercise any control over any construction contractor or its employees in connection with their
work or any health or safety programs or procedures. The Client agrees the General Contractor shall be solely
responsible for jobsite safety.

Changes in Work. In the event the Client requires a major change in scope, character, or complexity of the
Consultant’s services after the services have progressed as directed by the Client, adjustments in compensation
to the Consultant and adjustments to time allowed for performance of the services as modified shall be
negotiated by the Client and the Consultant in the exercise of their honest and reasonable judgment. The
Consultant shall not commence the additional services or the change of the scope of the services until a
supplemental agreement is executed and the Consultant is authorized in writing by the Client.

Insurance. The Consultant shall procure and maintain throughout the term of this agreement the following types
of insurance.

¢ Worker’'s Compensation insurance as required by law

¢ Comprehensive General Liability insurance including contractual liability and liability arising out of the
use of automobiles

¢ Professional Liability insurance
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Payment Terms. The Consultant may submit to the Client a maximum of one invoice voucher per calendar
month for work covered under this agreement. The invoice voucher shall represent the value, to the Client, of
the partially completed services as of the date of the invoice voucher. Payment is due upon receipt of the
invoice.

Suspension of Services. If the Client is in breach of the payment terms or otherwise is in material breach of this
Agreement, the Consultant may suspend performance of services upon five (5) calendar days’ notice to the
Client. The Consultant shall have no liability to the Client, and the Client agrees to make no claim for any delay or
damage as a result of such suspension caused by any breach of this Agreement by the Client. Upon receipt of
payment in full of all outstanding sums due from the Client, or curing of such other breach which caused the
Consultant to suspend services, the Consultant shall resume services and there shall be an equitable adjustment
to the remaining project schedule and fees as a result of the suspension.

Termination. In the event of termination of this Agreement by either party, the Client shall within fifteen (15)
calendar days of termination pay the Consultant for all services rendered and all reimbursable costs incurred by
the Consultant up to the date of termination, in accordance with the payment provisions of this Agreement. The
Client may terminate this Agreement for the Client’s convenience and without cause upon giving the Consultant
not less than seven (7) calendar days’ written notice. Either party may terminate this Agreement for cause upon
giving the other party not less than seven (7) calendar days’ written notice for any of the following reasons:

¢ Substantial failure by the other party to perform in accordance with the terms of this Agreement and
through no fault of the terminating party;

¢ Assignment of this Agreement or transfer of the Project by either party to any other entity without the
prior written consent of the other party;

¢ Suspension of the Project or the Consultant’s services by the Client for more than ninety (90) calendar
days, consecutive or in the aggregate;

¢ Material changes in the conditions under which this Agreement was entered into, the Scope of Services
or the nature of the Project, and the failure of the parties to reach agreement on the compensation and
schedule adjustments necessitated by such changes.

Non-Discrimination. The Consultant and its subconsultants, if any, shall not discriminate against any employee
or applicant for employment to be employed in the performance of services under this agreement with respect
to hire, tenure, terms, conditions, or privileges of employment, or any other matter directly or indirectly related
to employment, because of race, color, religion, sex, handicap, national origin, or ancestry.

Successors _and Assignees. The Client and the Consultant each binds itself and its successors, executors,
administrators, and assignees to the other party of this agreement, and to the successors, executors,
administrators, and assignees of such other party, as the case may be insofar as authorized by law, in respect to
all covenants of this agreement. Except as above set forth, neither the Client nor the Consultant shall assign,
sublet, or transfer its interest in this agreement without the written consent of the other.

Supplements. This agreement may only be amended, supplemented, or modified by a written document
executed in the same manner as this agreement.

Governing Law. This agreement shall be interpreted and enforced according to the laws of the State of Indiana.

Limitation of Liability. To the fullest extent permitted by law, Client and Consultant (1) waive against each other,
and the other’s employees, officers, directors, agents, insurers, partners, and consultants, any and all claims for
or entitlement to special, incidental, indirect, or consequential damages arising out of, resulting from, or in any
way related to the Project, and (2) agree that Consultant’s total liability to Client under this Agreement shall be
limited to $50,000 or the total amount of compensation received by Consultant, whichever is greater.
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Mediation. In an effort to resolve any conflicts that arise during the design and construction of the project or
following the completion of the project, the Client and the Consultant agree that all disputes between them
arising out of or relating to this agreement or the project shall be submitted to nonbinding mediation unless the
parties mutually agree otherwise.
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