Minutes

Redevelopment Commission

March 3, 2026

6:00 P.M.

THE REGULAR MEETING OF THE REDEVELOPMENT COMMISSION FOR THE CITY
OF CHARLESTOWN WAS HELD ON TUESDAY, MARCH 3,2026 IN THE CITY COUNCIL
CHAMBERS AT CITY HALL.

Mr. Derek Coombs called the meeting to order at 6:00PM. Board members present in person: Mr.
Derek Coombs, Ms. Benita Pate, Mr. John Spencer and Mr. Robert Brooks, Mr. Chuck Deaton was absent.
Also present were Mayor Treva Hodges, Matt Duncan with FBT Gibbons, and Ms. Jill Saegesser and
Nate Smith with The Wheatley Group, LLC.

Presentation

Mr. Jim Adams presented a fagade application for 950 — 958 Market Street. Mr. Adams explained
that improvements were to be made to each address for an estimated total project cost of $79,095.00
and a potential grant of up to $39,547.50. Mr. Brooks made a motion to approve the facade grant for
950 — 958 Market Street for up to $39,547.50, seconded by Ms. Pate. Approved 3-0; Mr. Coombs
recused himself.

Minutes

Mr. Coombs indicated that the minutes from the Regular Session held on February 10, 2026 were
distributed for review and inquired whether there were any questions or amendments. Mr. Brooks
made a motion to approve the February 10, 2026, Regular Session minutes, seconded by Ms. Pate.
Approved 4-0.

Claims

Mr. Coombs stated that the claims were provided prior to the meeting for review and asked if there
were any questions related to the claims. Ms. Pate made a motion to approve the claims, seconded
by Mr. Brooks. Approved 4-0.

Public Comment
None.

The Wheatley Group Report
Ms. Jill Saegesser with The Wheatley Group stated that her full report was included in the meeting
packet and that she would highlight some projects within the report.




Old Business

Shadow Lake Lighting Agreement + Invoice with the REMC — Mr. Spencer made a motion to
approve the updated agreement and authorize Mr. Brooks to execute it, seconded by Ms. Pate.
Approved 3-0. Mr. Coombs recused himself.

Gazebo Restoration — Review Schematic
Ms. Saegesser stated that the estimated project cost for the renovation of the gazebo is a little over
$50,000, which would require the Commission to request sealed quotes. After some discussion, it
was determined that a special meeting would be scheduled for March 24, 2026 at Spm to receive and
open the quotes. Mr. Spencer made the motion to solicit quotes and receive them on March 24, 2025,
seconded by Mr. Brooks. Approved 4-0.

New Business

Discussion

Mayor Hodges stated that the City Council moved the April meeting from April 6, 2026 to April 7,
2026 at 5:30pm.

Mr. Coombs acknowledged that the next meeting will be on April 7, 2026 at 6pm.

Adjournment

With no further items to discuss, Mr. Coombs asked for a motion to adjourn. Mr. Spencer made a
motion to adjourn the meeting, seconded by Ms. Pate. Approved 4-0.

Mr. Derek Coombs, President Date

Attest:

Ms. Benita Pate, Secretary Date
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